PART 1 —- EBA-WIDE QUESTIONS 
1. How effectively is EBA currently helping strengthen and multiply churches in the West Valley?
Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.
 
2. Which area has the greatest opportunity for impact in the next 2–3 years?
	
☐Church Planting		☐Church Revitalization
☐Leadership Development	☐Community Outreach
☐Pastor Encouragement
 
3. How likely would you be to personally engage more (time, leadership, or financial support) in a focused EBA initiative?
Scale: 1–6 1=not likely 6=very likely Click or tap here to enter text.
  
Open Response
 What is the ONE thing EBA should focus on to significantly increase its impact over the next 2–3 years?
Click or tap here to enter text.

PART 2 — TEAM-SPECIFIC QUESTIONS
 
1. Administrative Team/Finances
· How effective are current financial systems in supporting EBA’s mission? 
 Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.
· How clear and transparent is financial communication? (1–6)
Scale: 1–6 1=not clear 6=very clear Click or tap here to enter text.
 
· How prepared is EBA to responsibly scale (expand) its funding?
 Scale: 1–6 1=not prepared 6=very prepared Click or tap here to enter text.

Open:
 What financial improvements are most needed for future growth? Click or tap here to enter text.
 
2. EBA Staff & Leadership
· How clearly are roles and responsibilities defined across EBA teams? 
Scale: 1–6 1=not clearly 6=very clearly Click or tap here to enter text.

· How effectively are leaders recruited and developed? 
Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.

· How confident are you in EBA’s leadership pipeline for the future?
Scale: 1–6 1=not confident 6=very confident Click or tap here to enter text.
 
Open:
 What is the biggest gap in leadership or EBA staffing? Click or tap here to enter text.
  
Open:
 What one operational or staff improvement would make the biggest difference?
 Click or tap here to enter text.
3. Church Planting Team

· How prepared is EBA to support new church plants? 
Scale: 1–6 1=not prepared 6=very prepared Click or tap here to enter text.

· How clear is the pathway for identifying and developing planters? 
Scale: 1–6 1=not clear 6=very clear Click or tap here to enter text.

· How confident are you in EBA launching 1–2 healthy plants annually? 
Scale: 1–6 1=not confident 6=very confident Click or tap here to enter text.
Open:
 What is the biggest barrier to effective church planting right now?
 Click or tap here to enter text.
4. Church Revitalization Team
· How effectively is EBA supporting struggling churches? 
Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.

· How clear is the process for engaging and assisting churches in need? 
Scale: 1–6 1=not clear 6=very clear Click or tap here to enter text.

· How confident are you in measurable revitalization outcomes? 
 Scale: 1–6 1=not confident 6=very confident Click or tap here to enter text.
Open:
 What would most increase success in revitalization efforts?
 Click or tap here to enter text.
5. Community Outreach Team
· How effective are current outreach efforts in engaging the community? 
Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.
· How aligned are outreach initiatives with evangelism and mission? 
Scale: 1–6 1=not aligned 6=very aligned Click or tap here to enter text.
· How scalable are current outreach strategies? 
 Scale: 1–6 1=not scalable 6=very scalable Click or tap here to enter text.
Open:
 What outreach opportunity are we missing?
 Click or tap here to enter text.
 
6. Pastor/Staff Encouragement & Equipping
· How effectively is EBA encouraging pastors and leaders? 
Scale: 1–6 1=not effective 6=very effective Click or tap here to enter text.
· How valuable are current opportunities? 
Scale: 1–6 1=not valuable 6=very valuable Click or tap here to enter text. 
· How strong is peer connection and support among leaders?
Scale: 1–6 1=not strong 6=very strong Click or tap here to enter text.
 
Open:
 What would most strengthen pastors and leaders in this region?
 Click or tap here to enter text.
 
PART 3 — Mobilization Question
 Which of the following would you personally consider being part of in the next 12 months?
(check all that apply)
 ☐Serving on a ministry team
☐Participating in leadership development/cohort
☐Supporting a church plant or revitalization
☐Providing additional financial support to a EBA strategic initiative
☐Helping with community outreach efforts
☐Prayer support
☐High willingness to engage if clarity improves
 

