
December 18, 2023 - Volunteer Code 

PLAYS TO WIN 

MAKES A DIFFERENCE - We are not just looking for warm bodies to 
complete tasks. We are looking for empowered team members excited 
to volunteer, own their part of the local church, and participate in 
meaningful ministry. 

How would it turn out on a sports team if everyone showed up and did 
the minimum? I suspect it wouldn’t turn out very well and you wouldn’t 
be holding up the championship trophy at the end of the year. Sports 
are fun and important, but how much more important is the Kingdom 
work we do here at Grace? Doesn’t this important work demand all of 
us showing up and doing our very best? 

Questions to ponder: 
1. Are you showing up and doing your best to lead your group? 
2. Are you leading in such a way that your group members know that 

that type of serving is the expectation? 
3. How can you improve your leadership to raise the bar of serving in 

your group? 

SHOWS UP ON TIME - Honor your schedule and commitments. If you 
sign up, show up. If your volunteer huddle starts at 8:30am, you are late 
if you arrive when the service begins at 9:00am. 

I was always raised that early is on time, and on time is late. If you show 
up late, you are likely missing something, some detail, some instruction 
that will be important. Don’t be that person. 

Questions to ponder: 
1. Are you showing up early to your commitments? 
2. Are you leading your group in such a way that your group members 

know that this is the expectation? 
3. How can you make some movements in this area of your leadership?
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