Aldersgate Church - Leadership Board Meeting
June 23, 2026

Leadership Board in attendance: Bob Winters, Nate Baum, Desiree’ Buck, Kent Springman,
David Pater, Jennifer Miranda, Ben Writers, Jeff Payne, Denny Cathcart, and Randy Campbell.
Jeff Lewis (via Teams). Absent: Beth Duvall, Kristine Hackett.

Congregants and Staff: Pastor Bob Kaylor, Pastor Jeff Markey

1. Bob Winters called the meeting to order at 6:31 pm with prayer.

State of the Church:

1. Pastor Bob shared details of a 3 year cycle of text/lessons (extra series) for the congregation
which invites the congregation to deep dive and also guides.

New Business:
1. Safety Assessment
¢ An unofficial report, by Zack Slenker, was submitted to the Leadership Board for review.
The observations/recommendations were discussed by the board.

o Bob Winters presented the idea of establishing a group of people who are willing
to review and implement appropriate safety measures, establish training needs,
etc.

= Everyone agreed

o The board discussed and agreed that setting procedures is a top priority which will

essentially serve as a comprehensive safety plan.
e Randy Campbell offered to chair this committee

2. Church Plant
e Name was established for Sponsor Church — “Cornerstone Methodist Church”
o July 12" is soft opening of the church at Landisville Camp meeting venue which
is being used temporarily until November 2026. Congregation is currently around
100 people.

3. Financial Updates
e Surplus in prior month
e June tithing is lighter
o Attendance is down for the month of June

e There was a recommendation made that the congregation could look at possible tax
deductions available in 2026 and possibly include it in the sermon — “How to be Tax
Efficient in your Giving”. Just an idea.

4. Staffing
e Deanna resigned for a career advancement and family balance
o Tony Miller has accepted the facilities role and will be starting on June 29,
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5. Policy Matters — Employee Manual
e Church policy manual is currently being established to house all policies

o Motion was made by Randy to approve the employee manual as presented. Bob
Winters second the motion. Unanimously approved.

Regular Business:
1. Building issues and Maintenance
a. Air conditioning issues persist and are being investigated
i. AC Units are aging and have the potential for needing replaced

Closing:
1. Nate Baum made a motion to Close the Meeting

Meeting closed at 7:24pm
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