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Jesus said to him, “ I am The Way (Worship), and The Truth (Small Groups),
and The Life (Ministry). No one comes to the Father

except through Me (Missions/Evangelism).”
John 14:6               
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HIS VISION PLAN

Love God. Love Auburn. Love the Nations.

Reach New People with New Life and Next Steps

Our Vision

Our Mission

Our Strategy

“Whatever happens, conduct yourselves in a manner worthy of the
gospel of Christ… stand firm in the one Spirit, striving together as
one for the faith of the gospel.” Philippians 1:27

TogetherTogether



2025
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Members

New Members

Resident Members

Baptisms

Worship Attendance*

Membership Information

At-A-Glance

Sunday School  Attendance*

Discipleship Totals Missions Participation

970 777

47 25

484

525

363

59
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*Average weekly attendance



General Fund
Giving

$1,870,729.25
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Total
Giving

$2,083,267

Financial Information
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2025
At-A-Glance

Missions
Offerings

$172,693.06

Cooperative Fund
Giving

$215,133.86

$86, 346.53
Lottie Moon



Prayer

Parkway members who pray during morning worship in
the prayer room or otherwise
A call to prayer about involvement in church planting

Prayer Intercessors

Page 06

2026

2027

2028

2029

2030

Parkway members who pray regularly for
prayer needs sent to the church

Prayer Warriors

Parkway members who have one day a month to
pray for the church, lost people and all known
prayer needs in the prayer room or at home

Prayer Partners

Praying for and offering prayer outside the
church in the community: Prayer walking &
Prayer Outreach locations 

Prayer in and around the community

Parkway members who come into the Worship Center on
Saturday or early Sunday morning praying over the services,
worship leaders and those who will be sitting in each of the
chairs every week

Worship Center Prayer

His Vision Plan
2026-2030



2030
Full involvement in church plant(s)
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Evangelism

Provide annual training for Evangelism & All Mission Trip
Volunteers
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2026

2027

2028

2029

Pray, seek and invite 1-3 lost or unchurched with an
emphasis on Paul & Timothy (Mentor, Mentee) 

Serve the Community Days
       (Goal of 100 plus PBC members participating)

A way for you to share and to hear from others their experiences
Advertise to the community annual classes for parenting,
grandparenting, marriage, finances, and emotional/spiritual help

Annual Training

Who’s Your Three?

Serve the Community

Gospel Conversation & Capture Stories

Church Plants

Goal: 10% of average worship to be baptized or become new believers
through Parkway Ministries or Parkway Members

Continue evangelistic efforts through Worship, Sunday
School, Who’s Your 3, Good Friday & Christmas Eve
Services, Easter Egg Hunt, VBS, Fall Festival, Parkway
Serve Days, Outreach Team, Camps, 5 Fantastic Days,
Hey Day, Family & Friends Thanksgiving Service, etc



A Goal to have 5 family units called from PBC to vocational
missions (from 2026 to 2030) to have more emphasis on SBC
missions around the world through Mission Moments, Mission
Fairs, more learning, and Going & Growing
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2030

Missions

Commit to another 5-year partnership with Alaska (4 mission trips
in last 5 years)
Provide opportunities every year for North American, International
and Family Mission Trips
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2026

2027

2028

2029

Identify and continue partnership(s) with church
plant(s) in North America and Internationally

Offer journeymen opportunities & “not so short” term
mission opportunities through the SBC

       (Provide church resources through PBC)

Encourage church members to pledge a 1 or 2 year
commitment to helping a new church plant in Auburn, Alabama

Missions Partnership

Church Plant Partnerships

Journeymen Opportunities

Auburn Church Plant Help

Family Vocational Missions

 Go therefore and make disciples of all nations, baptizing them in
the name of the Father and of the Son and of the Holy Spirit,

teaching them to observe all that I have commanded you. And
behold, I am with you always, to the end of the age.

Matthew 28:19-20



Church Planting

Involvement in church planting in areas outside of Auburn
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2026

2027

2028

2029

2030

Bible study or group(s) that meets in an area of town with the
intention of inviting neighbors and introducing the idea of
planting a SBC church

Call someone on staff for church planting emphasis
(vocational or bi-vocational)

Prayerfully and financially help support a church and pastor in
Auburn with a plan for a self-sustaining SBC church 
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Other Areas

Intentional Bible Study or Small Group

Call Staff Member

Self-Sustaining SBC Church

Encourage church members to pledge a 1 or 2 year
commitment to helping a new church plant in Auburn, Alabama

Auburn Church Plant Help



2030 Goal to establish 15 groups of 4-5 men meeting weekly for prayer,
support, accountability and encouragement with an emphasis on
spiritual disciplines and mulitiplication
The Women’s Ministry to continue to develop plans for
discipleship
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Develop a clear path to Discipleship for members, new members
and new believers. (Where Am I? Where do I need to be?)

Church Members
& Discipleship

Discover Parkway/Next Step for Church Membership
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2026

2027

2028

2029

Provide ongoing helps and practical tools primarily for
parents/grandparents of teens, children and preschoolers in
order to have a growing relationship with Jesus. 
Every member in ministry. An emphasis on opportunities to serve
in the many ministries of PBC.
Many ways to serve on the Lord’s Day: Greeters, Prayer
Intercessors, Nursery & Children, Security. Give an extra hour…

Discover Parkway

Cradle to Graduation Ministry

Clear Path to Discipleship

Discipleship Groups for Men & Women

For parenting, grandparenting, marriage, finances, evangelism,
emotional Health (advertise to community)

Annual Classes



2030

Start 6 new Sunday small group classes by 2030
Plans to move or add Overflow to Main Floor
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Every adult class to have a teacher, assistant/apprentice, outreach
leader, fellowship leader and care group leader(s)
Assistant will be a teacher in training with an expectation to multiply
the class or to start a new class

Sunday School
& Worship

Overflow Room: Each class sponsor and host the overflow twice
a year
New Worship elements to include periodically: mission moment,
focus on prayer, offering, ministry teams, greeting, testimony
A new Ministry Team: Sunday Morning Greeters
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2026

2027

2028

2029

Annual Training to include on-sight, off-sight, and on-line training
for all teachers and workers with an expectation for teachers to
be involved in training every year

Invest in Sunday Worship Gathering 

Annual Training

Apprenticeship

6 New Classes

Close the Gap between Sunday small group attendance (363 in
2025) & Worship Attendance (485 in 2025) through an
emphasis on community in our Sunday small groups

Close the Gap 
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Facilities
3rd Floor Space (Youth Space) & East Side Parking2026
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Holliday Hall/Kitchen refurbished, Ceiling Tiles in Main Building2027
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Facilities
Canopy and front of CLC updated and frontage of East University Landscaped2028

Launch a Capital Stewardship Campaign for Further Plans2029
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Facilities
Gathering Space and Corridor from Preschool Entrance to Library Entrance,
(Welcome, Greeting, Overflow, Gathering Space)2030
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Facilities

View from
East University

Drawings for
Gathering Space

& Corridor

Gathering Space and Corridor from Preschool Entrance to Library Entrance,
(Welcome, Greeting, Overflow, Gathering Space)

2030
cont.

2026: “Together” Building Fund
All Current/Future Projects



His Vision Plan
2026-2030

Contact Info
Website

Phone

www.parkwayauburn.org

334-887-3782

E-mail
info@parkwayauburn.org

Social Media
@parkwayauburn

Address
766 East University Drive, Auburn, AL 36830


