2026 NSPG Modified Program

Tuesday, May 26

Time | What

1:00 Doors Open - coffee available

1:30 Welcome and intro comments

1:45 Worship and Devotion

2:30 Session 1 -Table Discussion: What are we seeing
Jesus do in our churches at the moment?

3:15 Afternoon Tea

3:30 Session 2 — Leadership and Hope with Tim and
Lauren Lucas

4:30 Prayer / Response around tables

5:00 Break / Optional Tour of CBC and PCC

5:45 Pre-dinner drinks

6:00 Dinner at CBC with Melissa Lipsett being interviewed
by Michelle Stevens on life and leadership

7:30 Finish for the Day

Wednesday, May 27

Time | What
8:30 Door open, coffee on
9:00 Welcome and prayer
9:10 Worship & devotion + ministry time
10:05 | Session 3 - God Design Thinking lab with Melinda
Cousins
e Come ready to share your biggest challenge
and workshop in 3’s
11:15 | Prayer and response to session 3 around tables
11:20 | Interview Pastor Cung re Myanmar and pray
11:30 | Morning Tea
11:50 | Workshop Breakout Groups

e Launching and building a church charity /
NFP (Andrew Harris)

e Church renewal and revitalisation (Dale
Stephenson and panel)

e (Creating a culture of hearing from God
(Christine Wanstall)

e Mental Health and Pastoral Ministry (Adam
Hince and Rob Furlong)




12:50

Free time briefing and lunch packs to go (eg; choose
from frittata, croissants, sausage rolls, salad)

1:00

Free time
e Option 1: Wine tasting
o Adelaide Hills/ Barossa Winery (Dan
Beasy)
e Option 2: Adelaide CBD guided tour (Andrew
Turner/ Melinda Cousins)
o Historical walk the city (eg; Rundle Mall,
Adelaide Central Markets, Mortlock etc)
e Option 3: local bush walk (Brandon Chaplin)
o Eg: Morialta Falls
e Option 4: Adelaide Hills (Dave Shepherd)
o Eg:Hahndorf and Grunthel Brewery

4:00

Drive to City

5:00

Optional Adelaide Oval tour

6:00

Pre-dinner drinks at Bespoke, Adelaide Oval

6:30

Dinner at Adelaide Oval with Toby Hall sharing
lessons in leadership from a seasoned Christian
CEO

9:00

Finish for the Day

Thursday, May 28

Time | What

8:30 Doors open, coffee on

9:00 Worship & devotion

9:40 DOM / Association leaders panel and prayer — where
are they seeing God at work? Any challenges and
prayer

10:00 | Session 4 - Leadership Transitions and Succession
with Scott Morrison and Ben Rusin

11:00 | Response and table discussion and prayer

11:15 | Morning Tea (+announce where to in 2027)

11:45 | Reflections and Prayer and communion

12:15 | Lunch

1:00 Depart




