Session Meeting, October 8, 2025, 7:00p.m., Living Room

Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the
church of God, which he bought with his own blood.” Acts 20:28

The mission of East Main Church is to be and make more disciples for Jesus Christ.

Agenda:

e Prayer and connecting with one another

e Spiritual gifts inventory review. Discussed the most and least prevalent gifts of the
current group What would this group benefit from as we search for new teammates for
next year?

e Internships

Motion: Permit a media intern per Corrie Brown's written job description and
timeline to assist with video production for website and general use. Allocate
$1000 for media Intern.

Discussion: Questions about if interns had to be from the local colleges or could
they be from the congregation / church? How will it be advertised?

Moved: Jim Dixon

Seconded: Mark Hazy

All Approved

Motion: Permit Intern / allocate money for JAM intern per Iima's needs -
especially for leadership in JAM and Glow Kids $1,850 (28 weeks)
Moved: Mark Hazy

Seconded: Jim Dixon

All Approved

e Discerning prospective elders for next class. They should be someone working towards
the disciple EM wants to produce. We are not electing representatives of factions or
groups, but commissioners who care about the whole church. Nominees were voted on
and elders will reach out to the potential nominees. Mike Jackson prayed over the
nominees. The current elders rotating off at the end of 2025 are Jim Dixon, Mark Hazy,
and Sammi Williams.

e The youth director job description is being finalized. Once finalized, it will be shared with
the session. The team requests permission to begin posting the position and interviewing
prospective candidates when it deems itself ready.

Motion: To approve $1000 for recruitment
Moved: Lori Bishop

Seconded: Gary Krenzer

All Approved



e Adopting 2026 budget

Motion: To amend the missions budget of $104,112 to add $3,123 in order to
equal $107,235

Moved: Mark Hazy

Seconded: Heather Reed

Motion to Adjourn

Next meeting: Wednesday Dec. 3, 7:00p.m.



