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Course Plan and description
MIN251 Effective Leadership (5 CEUSs)

This course is a biblical approach to the principles of leadership that applies those principles in the churc
setting, giving the student the practical skills needed to serve in leadership in the local church.

In addition to using your Bible, we recommend that you also use Developing the Leaders Around You by
John Maxwell to enhance your learning experience.
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Course Objectives

Upon completion of this course, you should be able to

Identify biblical examples of leadership and explain lessons that can be learned from these lead
Explain the characteristics of a leader's heart and how they are cultivated.

Explain the requirements of the godly leader for guiding the church of Jesus Christ.

Identify the various tests of leadership and what they seek to develop in a leader's life.
Explain the mission of the church as provided in God's Word.

Explain the process of vision from its inception to its communication to the body.

. Describe the recommendations of Moses' father-in-law and how they apply to modern
leadership

8. Explain the five levels of leadership and how we can progress to the highest levels.

9. Describe how people skills impact leadership and explain completar este curso usted podra
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Means of Evaluation



The final grade is extracted from the final exam 95% and the evaluation form of the mentor 5%.
The grade scale of the Berea Bible School is 90-100 percent, A; 80-89, B; 70-79 percent, C; and
0-69 percent, F.

Assignments

1) Reading of each unit. 2) Answers to interactive questions after each chapter. 3) Answers to
review questions.

Service Learning Requirement (RAS)

The purpose of the Service Learning Requirement is for students to apply and present the
principles learned in each course to people in their life or community during the course enroliment
period. Make sure you have followed the SLR instructions found in your course material. Have
you chosen an activity that connects well with what you have learned in your course? Global
University must receive this SLR before your final exam is delivered to your supervisor.

Final examination

A final exam will be administered in the Class. The exam will be held with a closed book. Students
who apply online will log in to their student portal and continue; the grade will be given
immediately after taking the exam. Each student will be given a two (2) hour period to complete
the exam and the option to take a printed exam using a scantron. Students will take the exam on
the same day and time, regardless of the format chosen.
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06/01/26

Orientation
and
introductio
n

For this day: You don't have to
deliver anything; for next week you
have to:

Orientation day:

Welcome: MBC

Review of the student manual

Review of the curriculum

Review of RAS requirements and final exam.
Questions & Answers

In class: Lesson 1.1 -1.4

06/08/26

CLASS 2

In class: Lesson 2.1 — 3.3

CLASS 3

In class: Lesson 4.1 — 5.2

06/22/26

CLASS 4

In class: Lesson 6.1 —7.4

CLASS 5

In class: Lesson 8.1 — 9.3




07/06/26

CLASS 6

In class: Lesson 10.1 — 11.3
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CLASS 7

In class: Lesson 12.1 —12.3

07/20/26

CLASS 8

FINAL TEST







