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[bookmark: _Toc72927037]Thank You!
Thank you very much for being willing to serve with us at Camp Encounter!  You are very important part of seeing God’s Kingdom come into the lives of the families in our community.  Your investment in the campers will have a lasting impact on what God does in their lives and in their families.  We appreciate you!  

Thank you very much for taking the time to prepare for your important work at Camp Encounter.  
[bookmark: _Toc72927038]Goals of Camp 
1. Make Jesus, the Gospel, and the Kingdom of God known. 
2. Provide a safe, secure, loving, and edifying environment. 
3. Meet and spend time with the families and connect them to a faithful community of believers. 
[bookmark: _Toc72927039]Ways to Prepare  
1. Pray.  Please pray for camp to be all that God wants it to be for all those who are involved:  Your team, our team, the families, the campers.  Pray we will all know Christ more as a result of what God does at Camp Encounter.  
2. Read.  Please have everyone on your team read and understand this Handbook.  
3. Ask Questions.  The only dumb question is the question not asked.  Please ask us questions to how you can best serve during your time at Camp Encounter.
4. Consider Assignments.  Please think through where each of your team members will be a good fit.  On pages 9-13 of this handbook are volunteer assignments for your consideration.  We will finalize volunteer assignments with you at orientation.  
[bookmark: _Toc72927040]Schedule
Camp Encounter 2021 runs for 7 weeks from June 7th – July 30th (off July 5th-July 9th). Mon-Fri 9:00 am - 3:00 pm  







[bookmark: _Toc72927041]Daily Schedule

	8:00
	 
	Staff and Volunteer Prayer Time 

	8:15
	 
	Early Arrivals 
	 

	8:30
	 
	Check-in Campers
	 

	8:45
	 
	 
	 

	9:00
	Morning Worship 
	Welcome, announcements, Scripture

	9:20
	Teaching 
	 
	 

	 
	Group 1
	Group 2
	Group 3 

	 
	Grade K-2
	Grades 3-5
	Grades 6-8

	9:45
	Small
	Small
	Small

	10:00
	Group
	Group
	Group 

	10:15
	 
	 
	 

	10:30
	Athletic
	Art
	Academic

	10:45
	 
	 
	 

	11:00
	 
	 
	 

	11:15
	 
	 
	 

	11:30
	Academic
	Athletic
	Art 

	11:45
	 
	 
	 

	12:00
	 
	 
	 

	12:10
	 
	 
	 

	12:20
	 
	 
	 

	12:30
	Lunch
	Lunch
	Lunch 

	12:45
	 
	 
	 

	1:00
	 
	 
	 

	1:15
	 
	 
	 

	1:30
	Art
	Academic
	Athletic 

	1:45
	 
	 
	 

	2:00
	 
	 
	 

	2:15
	 
	Fun Large Group Activity 
	 

	2:30
	games, movies, demonstrations, dance, parties, puppets, testimonies…

	2:45
	 
	Closing Rally
	 

	3:00
	 
	Dismiss
	 

	3:15
	Late Leavers Room; Daily Debrief for All Staff & Volunteers

	3:30
	 
	Clean-up
	 

	3:45
	Volunteers / Staff Dismissed (Camp Coordinator with the kids)  











[bookmark: _Toc72927042]Volunteer Team Leader Responsibilities  
1. Your role at Camp Encounter is to serve.  Please support Our Camp Staff and what we are doing at Camp Encounter.  We will face challenges. However, no matter what we face, we will work together to make camp a huge success for God’s glory. If you have any questions or concerns, please address them with our Camp Encounter Director.  
2. Please be a good role model for your team.  Your team will follow your example.  When you have a positive attitude and good energy, when you are being Christ-like, so will your team.  
3. Please ensure everyone on your team follows all the camp rules, procedures, and guidelines.  
4. In all areas of theology and doctrine, we ask your team to submit to the leadership of CIBC. We embrace the Baptist Faith Message.  If you have any concerns, talk to our Camp Staff. We will be using the Be Like Jesus from Truth78 for our Bible Curriculum. Here is a link https://www.truth78.org/media/wysiwyg/Truth78_To-Be-Like-Jesus_Sequence-Expanded.pdf
5. Please follow all camp rules and guidelines.  
[bookmark: _Toc72927043]Camp Rules 
All staff and volunteers are expected to follow these rules too.   

1. Participate.  From the start of camp to the end of camp, do everything at camp you are asked to do.  Be willing to try new things. 
2. Be Kind.  Please be kind to everyone at Camp Encounter.  Fighting, name calling, bullying, cursing, trash talk…will not be tolerated at any time.  
3. Show Respect.  Please always respect everyone at camp.  Respect the Leaders:  Listen to and obey the leaders.  Respect Others by helping them, encouraging them, and complimenting them.  No hitting, slapping, tripping, criticizing, yelling…at others.  Respect Camp:  Help keep camp clean and organized.  Respect Yourself:  Talk and dress respectfully.  Wear clothes that show self-respect (no short shorts or skirts, tank tops; no undergarments showing).  
4. Keep It Away.  Not allowed at camp are cell phones, music players, gaming devices, cameras, or any other device, weapons, expensive jewelry, alcohol, drugs, cigarettes, vaping devices.  





[bookmark: _Toc72927044]Additional Camp Rules (for the staff and volunteers)
1. Follow the rules your team has established.  
2. Follow our Camp Rules.  
3. Be Engaged.  Be where you are expected to be at all times.  There is nothing more important in the moment than your responsibility.  
No pairing off.  You are here to serve Jesus, not to find your next boyfriend or girlfriend or hang out with you friends.  
4. Include Everyone.  If you cannot do it for ALL campers, do NOT do it for one.  Do not choose your “special campers” and treat them as such.  All campers are important, all campers are special, all campers need love and attention.  
5. Keep it safe.  Do not do anything that is harmful to yourself or others or anything appears harmful to yourself or others.  No reckless behavior.  No one is to be by themselves with a child / youth at any time, including youth on your team.  Please use discretion when deciding to meet by yourself with another adult.  Everyone is responsible for immediately reporting any unsafe or suspicious activity.  

[bookmark: _Toc72927045]Camp Procedures for Volunteers
[bookmark: _Toc72927046]Leadership
The Camp Encounter Staff is responsible for all decisions at camp.  The volunteer teams are here to serve.  Please submit to the leadership of the Camp Encounter Staff, even if you think you could do it better.  We will strive to work out the best solutions with you and we are willing to learn from you.  
[bookmark: _Toc72927047]Communication 
Please communicate any comments, questions, concerns with the summer staff.  Please keep in mind the goal of communication is unity, not to be right.  We are here to work together in a spirit of love, humility, and unity.  
[bookmark: _Toc72927048]Conflict Resolution 
The volunteer team leader is to address any conflict between their team members.  If the conflict disrupts camp, the Camp Encounter Director will intervene.  If any conflict between a Camp Encounter staff member and a volunteer team member should arise:  
1) If possible, shelve the conflict until all the campers have gone home and submit to the Camp rules, guidelines, and procedures.  Anyone unable to put the conflict on hold will be dismissed for the day by the Camp Encounter Director.  
2) Go directly to the offending person and resolve it privately.  
3) If unable to resolve, get the Camp Encounter Director and the Team Leader involved to help resolve.  
4) If the conflict remains unresolved and disrupts the spirit of camp, then the offending parties may be dismissed from their service.  
[bookmark: _Toc72927049]Behavior and Discipline of Campers 
Please help correct behavior and keep the campers moving in the right direction.  Please do not discipline the kids.  The Camp Encounter Staff will handle discipline.  If you are unable to correct the behavior of a camper, please take them to a staff member.   If you see any banned items at camp - cell phones, music players, gaming devices, cameras, or any other device, weapons, expensive jewelry, alcohol, drugs, cigarettes, vaping devices - please immediately notify a staff member.  

To correct behavior:
1)  Speaking lovingly, firmly, and directly to the misbehaving camper.  Do not speak harshly to them, threaten them, embarrass them, or shame them.  
2) Communicate the expected behavior.  If you need to stop an inappropriate behavior, then intervene to stop it.  However, focus on what they are supposed to be doing not on what they are not supposed to be doing.  For example, instead of saying, “don’t run”, say “please do your activity.”  Instead of saying, “stop talking,” say, “please listen” or “please do your work.”    
3) Do NOT physically move a camper unless you are breaking up an unsafe situation. The campers are expected to listen to instruction, not to be pulled and pushed in the right direction by the volunteers and staff.  
[bookmark: _Toc72927050]Behavior and Discipline of Volunteers 
We expect your team to be respectful of all rules, guidelines, and procedures of Camp Encounter and for your team to hold each other accountable to follow the rules, guidelines, and procedures.  If a team member breaks the rules and it is not resolved by your team / team leader, the Camp Encounter Staff will intervene and address the issue and determine the outcomes or consequences that best apply.  
[bookmark: _Toc72927051]Camp Safety 
All staff and volunteers are responsible for the safety of others, particularly children and youth.  The Camp Encounter staff have been property vetted, including background checks, and training.  No one with a background as a child abuser of any kind is permitted at Camp Encounter.  It is the responsibility of the volunteer team leader to ensure that all volunteers on their team have been properly checked, including background checks, and can effectively work with children and youth.  
[bookmark: _Toc72927052]Illnesses, Injuries, and Emergencies 
The Camp Encounter Staff will handle all illnesses, injuries, and emergencies.  Immediately report any illness, injury, or emergency to a Camp Encounter staff member.  If you see a child with any medication, immediately notify a Camp Encounter staff member.    
[bookmark: _Toc72927053]Suspicion of Abuse 
The Camp Encounter Staff will address any suspicion of abuse.  If you believe a camper is being abused in any way, immediately report it to a Camp Encounter staff member.   
[bookmark: _Toc72927054]The Gospel at Camp 
You are here to make Jesus known in word and deed, but we ask that you do it in a way that will help facilitate good relationships with the families of the children and will lead to effective disciple-making.    

One of our primary goals is to make the Gospel known and clear to every camp participant. We should never “water down” or confuse the claims of Jesus, the person of Jesus, God’s means of salvation, humanity’s need for salvation, or God’s Kingdom. However, we should be sensitive to the life situation of each child as we communicate, teach, and share. We should also remember our context of working with children. We should never be manipulative or take advantage of our influence and position of authority over children. 

A true commitment to Christ is a life-long journey of getting to know Him, love Him, and follow and obey Him. Jesus said to make disciples, not just converts, so a genuine desire to follow Jesus should involve parents and the church to ensure ongoing discipleship.  

No one middle school or younger should be led in a “sinners prayer” or other conversion activities. If they are responsive to the Lord, their parents and church leadership should be involved in that conversation.  If you sense God is working in a child’s life, feel free to have a conversation with them. Even pray for them and with them. But please do not lead them in a “sinners’ prayer.” Please speak with the Camp Director if you sense God working in a child’s life so we can develop a plan of discipleship. 
[bookmark: _Toc72927055]Photography 
We will have designated people to take photos of camp.  Your team may designate a photographer for your group.  We ask that only designated photographers take photos for two reasons:  1) to help everyone to keep their cell phones away.  2)  To protect the children at our camp, some of whom we do not have permission to post their photos.   Please keep in mind, we are here to make Jesus known, not to make you look good on social media.  
[bookmark: _Toc72927056]Guidelines for Non-Camp Activity 
When camp is over each day, please remember you still represent Jesus, your family, your church, and Camp Encounter.   Please be aware of what your behavior and dress would communicate to a camper and their families should they see you in the community.  

· Be “modest” in your clothing at all times. The less skin exposed the better. No tank tops (male or female), no “short-shorts”.  We know it is hot, but no going shirtless, such as when playing sports.  Please wear long pants as often as reasonably able while in public.
· Do not be “out” at unreasonable times. This is intentionally vague, but the general principle has a 2-fold importance. 1. Many would see late night activity as being up to no good and could without knowing it taint your witness for Christ and His Kingdom. 2. If you are up and out late you are likely not getting the sleep you need to be all that you need to be for your assigned areas of ministry.
· Be aware of male/female appearances and limit the time spent as a male and female pair.  Do not be alone in a compromising situation with opposite sex.
· Be bold and clear as a follower of Jesus (2 Cor 4:1-2) but be mindful of the how they understand words like Christian, Missionary, Son of God.  Ask them what they understand.  Remember, the Gospel is a conversation, not a presentation.  
· Be a humble learner and genuinely care about people and ask questions and listen to answers.
· Be respectful of others culture and religion.
· No use of alcohol or recreational drugs is permitted.
· Do not go into anyone’s home alone especially as a female.
· If visiting a home, please let someone know where you are and when you leave.
[bookmark: _Toc72927057]Volunteers Positions and Expectations 
[bookmark: _Toc72927058]Group Volunteers 
Group volunteers are responsible for helping with a group of campers benefit from their camp experience.  This is a great option for volunteers who have a heart to shepherd campers.  It is best for the volunteers stay in the same group the entire week.  
· Work closely with the Group Leader to make sure the assigned group of campers benefit from their camp experience.  
· Learn names and build relationships with the kids.
· Make sure everyone follows camp rules.  
· Stay with your group the entire day.
· Make sure the campers are engaged.  If the camper is expected to do it, the volunteer is expected to do it.  If the camper is expected to sit, please sit with them.  If the camper is expected to play a game, please play with them….
· Model active listening during the Bible teaching.
· Model active worship during singing.
· Model the type of participation we hope the campers follow. 
· Help encourage good behavior and positive interactions between campers.
· Be quick to stop bullying or other inappropriate behavior.
· Be quick to reach out to any campers that attempt to wander off. 
· Look for opportunities to reinforce the Bible Lessons through the day.
· Help all the campers feel included and have fun. 
· Help the campers get to their next rotation on time.
· Help facilitate restroom breaks.
· Help the campers keep their surroundings clean.   
· Help keep the camp safe.  Be watchful for any dangerous situations or dangerous looking people.
· Overall, help camp run smoothly. 
· Assist with Art, Academic, and Athletic activities along with your group.
[bookmark: _Toc72927059]Activity Volunteers 
Activity volunteers are responsible for helping run their assigned activity so the campers are engaged, learning, and having fun.  This is a great option for volunteers who have skills or interest in sports, art, or tutoring. 
· Work closely with the Activity Director to help facilitate/lead the Activity for the day.
· Stay with your assigned Activity after the opening rally. 
· Help the Activity run smoothly as the different groups rotate through. 
· Help clean-up throughout the day and especially after the last rotation.
· Make sure the campers are engaged.  If the camper is expected to do it, the volunteer is expected to do it.  If the camper is expected to sit, please sit with them.  If the camper is expected to play a game, please play with them….
· Model active listening during the Bible teaching.
· Model active worship during singing.
· Model the type of participation we hope the campers follow. 
· Help encourage good behavior and positive interactions between campers.
· Be quick to stop bullying or other inappropriate behavior.
· Be quick to reach out to any campers that attempt to wander off. 
· Look for opportunities to reinforce the Bible lessons throughout the day.
· Help all the campers feel included and have fun. 
· Overall, help camp run smoothly. 
[bookmark: _Toc72927060]Kitchen Volunteers
Kitchen volunteers work primarily in the kitchen preparing and serving food for snacks and lunch.  This is a great opportunity for those who love serving others and making them feel special.  
· Work closely with our Kitchen Director.  
· Help prepare the morning snacks.
· Help prepare and serve lunch.
· Help with the clean-up process.
· Make sure only kitchen volunteers are in the kitchen. 
· Help create a fun, hospitable environment for our campers. 
· Help camp run smoothly.
[bookmark: _Toc72927061]Registration Volunteers
Registration volunteers have a variety of different tasks related to camper check-in, attendance, camp management, and check-out.  
· Help with the check-in and check-out process. 
· Help any late arrivals find their group.
· Make sure only registered campers and volunteers stay in the building.
· Make sure the correct parent and/or guardian picks up the campers.
· Be available to help whenever needed in-between check-in and check-out
[bookmark: _Toc72927062]Security Volunteers
Security volunteers have the important role of being the watchful eye over camp to ensure that everyone remains safe.  
· Help provide a warm welcoming environment as campers arrive. 
· Watch a specific area of camp to help ensure the safety of our campers.
· Help campers safely cross the street.   
· Provide direction to those who belong at camp and those who visit.  
· Report any suspicious activity to security and the camp director.
· Help keep the outside water stations full. 
· Make sure the camp is safe and runs smoothly. 
[bookmark: _Toc72927063]Availability of Volunteer Positions
· We realize your group will not be able to fill all the slots.  We may have additional volunteers from other churches coming the same week you will be here.  And we also have a small army of local volunteers.  Please come with the expectation that you will be working with many other volunteers.  
· The volunteer sign-up sheet is to help you process the best fit for the volunteers you are bringing.  Please know this sheet is not final. We will make final decisions at orientation. 





[bookmark: _Toc72927064]Volunteer Sign-Up Sheet
	Volunteer Positions
	Names of Volunteers

	Group 1 (grades K-2)
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Group 2 (grades 3-5)
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Group 3 (grades 6-8)
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Academic Activity
10 volunteers needed
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Art Activity
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Athletic Activity
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Kitchen
5 volunteers needed
	

	
	

	
	

	
	

	
	

	Registration
5 volunteers needed 
	

	
	

	
	

	
	

	
	

	Security 
5 volunteers needed
	

	
	

	
	

	
	

	
	

































[bookmark: _Toc72927065]Team Leader Agreement 
By signing this form, I agree that….

· I have read this Volunteer Handbook in its entirety and will go over the handbook in its entirety with everyone I bring with me to Camp Encounter.  
· My team will abide by all rules, guidelines, and procedures of Camp Encounter to the best of our ability.  
· My team will work in a spirit of cooperation, humility, unity, and love to see His Kingdom come to the families involved with Camp Encounter.  
· I will do the necessary interviewing and background checks to ensure that everyone I bring is safe to work with children and has the capacity to work with children.  

____________________________________________________________________________
Signature of Volunteer Team Leader(s)							Date 


Team/Church Name and Contact Info.
______________________________
______________________________
______________________________
______________________________
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