Your Generosity Is Governed With Care.

Every dollar given to Way Church is stewarded with integrity, accountability, and a bias toward mission.

ASPIRATIONAL BUDGET ALLOCATION

A Budget Built Around Mission and Redeployment

Way Church operates on an aspirational budget reviewed annually by our Board of Trustees. These percentages
reflect our founding priorities. We reserve the right to adjust proportions in different ministry seasons while remaining

committed to the spirit of each category.

B 5%

B 25%

ASPIRATIONAL

B 20%

ALLOCATION

10%

Salaries & Team
Supporting those who lead and serve daily

Facilities & Overhead
Venues, infrastructure, and operational costs

Ministry & Operations
Kids, worship, guest experience, and programs

Missions & Redeployment
Local benevolence, global partners, church planting

Aspirational allocations. Way Church reserves the right to adjust proportions in different ministry seasons.

FINANCIAL STANDARDS

How We Handle What You Trust Us With

INDEPENDENT REVIEW

Our financials are managed by The Parable Group, a
third-party accounting firm, providing an extra layer of
professional diligence entirely separate from church

leadership.

MISSIONS AND REDEPLOYMENT FIRST

Ten percent of our total budget is committed before the
first operational dollar is spent, directed to local
benevolence, global partnerships, and future church

planting.

BOARD OVERSIGHT

A dedicated Board of Trustees, separate from pastoral
leadership, approves all major expenditures. No single
person controls financial decisions.

AUTONOMOUS AND ACCOUNTABLE

Way Church is not accountable to a denominational
hierarchy. We are an autonomous congregation. Our
Overseer Board provides trusted spiritual and practical

coaching and counsel.
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GOVERNANCE STRUCTURE

Three Boards. One Mission. No Single Point of Control.

Way Church operates under the Triangle, a three-board governance structure that keeps spiritual leadership,
financial oversight, and missional accountability in distinct, healthy tension. The Lead Pastor sits at the center,
leading the staff team to execute the ministry vision. Way Church is an autonomous congregation, independent of
any denominational hierarchy.
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The Lead Pastor sits at the center of the Triangle, leading staff to execute the ministry vision.

Eldering Board Board of Trustees Overseer Board

Provides spiritual oversight, Governs financial decisions, Provides trusted spiritual and
theological accountability, and approves the annual budget, and practical coaching and counsel. Not
pastoral care for leadership. Guards maintains legal and fiduciary a denominational body. An

the doctrinal and cultural health of responsibility on behalf of the accountable community of advisors
the church. congregation. committed to Way Church's mission.

You Are Not Just a Donor. You Are an Owner.

Ownership at Way Church means you have a voice, a covenant, and a stake in what God is building here.
Owners grow, give, and go together. Questions about our finances are always welcome.

zepps@waychurchsh.com | 103 S Main St, Spring Hill, KS 66083 | waychurchsh.com/give




