
The Stations of the Cross (also known as the Via Dolorosa or Way of the Cross) evolved from a literal physical 

pilgrimage in Jerusalem into a worldwide symbolic devotion.  
 
 

Early Roots: The Literal Pilgrimage 

• 4th century: After Emperor Constantine built the Church of the Holy Sepulchre, pilgrims began flocking to 

Jerusalem to walk the actual path of Jesus' passion. Early records from the nun Egeria (c. 380s AD) describe 

Christians gathering at the Garden of Gethsemane on Holy Thursday to walk to the site of the crucifixion. 

• 5th century: Churches began building "reproduced" holy sites for those who could not travel to the Holy Land. 

• Crusaders were among the first to carry processions along this route in the 11th and 12th centuries and brought 

the practice back home to Europe when they returned. 

Medieval Development: The "Spiritual" Journey 

• 1342: The Franciscan Order officially appointed as the guardians of the holy sites in Jerusalem during the Crusades. 

They were instrumental in promoting the devotion and standardizing the route. 

• 1458: English pilgrim William Wey credited with first using the term "stations" to describe the specific points. 

• During this era, no set number of stations. Devotional manuals listed anywhere from 7 to 37 different stops. 

Formalization & Standardization 

• 1686: Pope Innocent XI granted the Franciscans permission to erect stations inside their churches, granting the 

same spiritual "indulgences" as a physical trip to Jerusalem. 

• 1726: Pope Benedict XIII extended these privileges to all the faithful, not just those associated w/Franciscans. 

• 1731: Pope Clement XII officially fixed the number of stations at 14 and allowed them to be placed in all churches. 

• 1787: St. Alphonsus Liguori wrote a version of the prayers that remains the most widely used in the U.S. today. 

Modern Adaptations 

• The Scriptural Stations (1991): Pope John Paul II introduced an alternative "Scriptural Way of the Cross" that 

replaced traditional scenes (like Veronica wiping Jesus' face) with strictly biblical events. 

• The 15th Station: In recent decades, many churches have added a 15th station dedicated to the Resurrection, 

emphasizing that the story of the Cross does not end at the tomb. 

 

 

The Two Ways: Comparing the Stations of the Cross 

Feature Traditional (Franciscan) Way Scriptural (Papal) Way 

Primary Goal   Emotional empathy and historical piety    Biblical accuracy and Gospel context 

Origin   Passed down by early Christians & Pilgrims   1991 (Pope John Paul II version for all Christians) 

Focus   The physical exhaustion of Jesus  The psychological/spiritual trials 

Unique Elements   3 Falls, meeting Mary, Veronica’s veil  Gethsemane, Judas’ betrayal, Peter’s denial 

Scripture Base   Combination of Gospels + Oral Tradition  100% derived from the New Testament 

Both sets invite us to the same conclusion: 
That the "Way" doesn't end in the tomb, but points toward the Resurrection. 

 



The Way of the Cross (Traditional) 

 

Opening (Leader): We walk this way in the footsteps of Christ. Lord, open our hearts to your sacrifice. 

 

 

Station 1: Jesus is Condemned 

• The Scene: An innocent man is sentenced to death by a crowd and a fearful judge. 

• Prayer: Lord, when we are quick to judge or slow to stand for truth, give us your courage to remain silent in 

love. 

• Reflection: When have I stayed silent while someone else was being unfairly judged? 

 

Station 2: Jesus Carries His Cross 

• The Scene: The heavy wood is placed on Jesus’ torn shoulders to begin the climb. 

• Prayer: Lord, help us embrace the burdens we didn't choose, trusting that you walk under the weight with 

us. 

• Reflection: What is the "heavy wood" in my life right now that I am trying to run away from? 

 

Station 3: Jesus Falls the First Time 

• The Scene: Weak from exhaustion, Jesus stumbles and hits the ground. 

• Prayer: Lord, when we fail or feel the sting of early defeat, give us the grace to get back up. 

• Reflection: How do I treat myself when I fail at something I thought I was "above"? 

 

Station 4: Jesus Meets His Mother 

• The Scene: A silent look of shared sorrow between a mother and her suffering son. 

• Prayer: Lord, bless those who watch their loved ones suffer and feel helpless to stop it. Let love be enough. 

• Reflection: Who in my life is suffering right now that just needs me to "be there" without fixing it? 

 

Station 5: Simon Helps Jesus 

• The Scene: A stranger is pulled from the crowd to carry the cross for a man who can no longer go on. 

• Prayer: Lord, make us willing 'Simons' for others, and humble enough to accept help when our own strength 

fails. 

• Reflection: Am I currently the person who needs help, or the person who needs to give it? 

 

Station 6: Veronica Wipes the Face of Jesus 

• The Scene: A woman risks the soldiers' anger to offer a moment of comfort and dignity. 

• Prayer: Lord, may we seek out the 'hidden faces' of the suffering and offer a simple act of kindness today. 

• Reflection: What is one small, "unimportant" act of kindness I can do for a stranger this week? 

 

Station 7: Jesus Falls the Second Time 

• The Scene: The struggle continues; the body fails again under the mounting pressure. 

• Prayer: Lord, for the habits and struggles we can't seem to kick, grant us the perseverance to keep trying. 

• Reflection: Why does this specific struggle in my life keep bringing me to my knees? 

 

 

 



 
 

 

 

Station 8: Jesus Meets the Women of Jerusalem 

• The Scene: Jesus stops to comfort those who are weeping for him. 

• Prayer: Lord, take our eyes off our own problems so we can see the needs of the world around us. 

• Reflection: Am I so focused on my own "cross" that I’ve stopped noticing the pain of my community? 

 

Station 9: Jesus Falls the Third Time 

• The Scene: Total collapse. The goal is in sight, but the physical body is completely spent. 

• Prayer: Lord, for those at the very end of their rope, be the strength that pulls them through the final mile. 

• Reflection: What part of my life feels "finished," and can I trust God to breathe new life into it? 

 

Station 10: Jesus is Stripped of His Garments 

• The Scene: Jesus is robbed of his last shred of earthly dignity and stands exposed. 

• Prayer: Lord, strip away our pride and our need for 'things,' so we can stand honestly before you. 

• Reflection: What am I hiding behind (status, money, busyness) that keeps me from being my true self? 

 

Station 11: Jesus is Nailed to the Cross 

• The Scene: The final, agonizing binding of Christ to the wood of the cross. 

• Prayer: Lord, for those who feel 'nailed' to a situation they cannot change, grant them your peace. 

• Reflection: What "attachment" or habit is keeping me pinned down and unable to grow? 

 

Station 12: Jesus Dies on the Cross 

• The Scene: Jesus breathes his last, finishing the work he was sent to do. 

• Prayer: Lord, we thank you for the ultimate gift of your life. May we live in the light of your sacrifice. 

• Reflection: If I lived today as if it were my last, what would I change about how I treated people? 

 

Station 13: Jesus is Taken Down 

• The Scene: The body is placed in the arms of his mother; the noise of the crowd is gone. 

• Prayer: Lord, in the quiet after a loss, stay with us. Help us find hope in the silence. 

• Reflection: When a season of my life ends, do I allow myself the time to grieve, or do I rush to the next thing? 

 

Station 14: Jesus is Laid in the Tomb 

• The Scene: A borrowed grave is sealed, and the world waits in darkness. 

• Prayer: Lord, remind us that even when things seem buried and over, you are working in the dark for a 

resurrection. 

• Reflection: Can I trust that God is still working even when I see absolutely no evidence of it? 

 

Closing (Leader): It is finished. Go in peace to love and serve. 

 

 

 



The Way of the Cross (Scriptural) 

 

Opening (Leader): "Then Jesus went with them to a place called Gethsemane... He fell on his face and prayed, 'My Father, if 

it be possible, let this cup pass from me; nevertheless, not as I will, but as you will.'" (Matthew 26:36-39) 

 

 

Station 1: Jesus in the Garden of Gethsemane  

• The Scene: Jesus prays in agony, sweating blood, while his closest friends fall asleep. 

• Prayer: Lord, in our moments of deep anxiety and loneliness, help us to say, "Thy will be done." 

• Reflection: What "cup" am I currently asking God to take away from me? 

 

Station 2: Jesus is Betrayed and Arrested 

• The Scene: Judas identifies Jesus with a kiss, and the soldiers take him by force. 

• Prayer: Lord, heal the wounds left by those who have betrayed our trust or abandoned us. 

• Reflection: When have I "sold out" my values for the sake of comfort or fitting in? 

 

Station 3: Jesus is Condemned by the Sanhedrin 

• The Scene: The religious leaders find Jesus guilty of blasphemy for claiming his true identity. 

• Prayer: Lord, give us the courage to speak the truth even when it is unpopular or dangerous. 

• Reflection: Do I ever use my "religion" to look down on others rather than to lift them up? 

 

Station 4: Jesus is Denied by Peter 

• The Scene: Peter, fearing for his life, three times claims he does not know Jesus. 

• Prayer: Lord, forgive us for the times we have been ashamed to be known as your followers. 

• Reflection: In what area of my life am I currently pretending not to know Jesus? 

 

Station 5: Jesus is Judged by Pilate 

• The Scene: Pilate washes his hands of the situation, giving in to the pressure of the crowd. 

• Prayer: Lord, keep us from the "easy path" of the crowd when the "hard path" is the right one. 

• Reflection: Am I more concerned with being liked by people or being right with God? 

 

Station 6: Jesus is Scourged and Crowned with Thorns 

• The Scene: Jesus is physically tortured and mocked with a purple robe and a crown of pain. 

• Prayer: Lord, we pray for those who are physically abused or mocked for their faith today. 

• Reflection: How do I react when I feel I am being treated unfairly or "mocked"? 

 

Station 7: Jesus Bears the Cross 

• The Scene: Jesus takes up the heavy wood, beginning the walk toward his own execution. 

• Prayer: Lord, help us to pick up our daily crosses with hope rather than resentment. 

• Reflection: Is my current burden a "cross" I am carrying for Christ, or a weight of my own making? 

 

 



 
 

 

 

Station 8: Simon of Cyrene Helps Jesus 

• The Scene: Simon, a passerby, is forced to help the exhausted Jesus carry the beam. 

• Prayer: Lord, thank you for the people you send into our lives to carry the weight we cannot bear. 

• Reflection: Who is a "Simon" in my life that I have forgotten to thank? 

 

Station 9: Jesus Meets the Women of Jerusalem 

• The Scene: Jesus tells the women not to weep for him, but for themselves and their children. 

• Prayer: Lord, give us a heart that grieves for the injustice and suffering in our world. 

• Reflection: Is my prayer life focused only on my needs, or on the needs of the "next generation"? 

 

Station 10: Jesus is Crucified 

• The Scene: Jesus is nailed to the cross between two criminals on the Hill of the Skull. 

• Prayer: Lord, for those who feel pinned down by their circumstances, be their source of freedom. 

• Reflection: What part of my old "self" needs to be nailed to the cross so I can truly live? 

 

Station 11: Jesus Promises the Kingdom to the Thief 

• The Scene: From the cross, Jesus offers total forgiveness to a criminal who asks to be remembered. 

• Prayer: Lord, thank you that it is never too late to turn to you and find mercy. 

• Reflection: Do I truly believe that no one—including myself—is beyond God’s reach? 

 

Station 12: Jesus Speaks to His Mother and the Disciple 

• The Scene: Jesus ensures his mother is cared for by his friend before he departs. 

• Prayer: Lord, help us to care for one another as family, especially within the body of the church. 

• Reflection: Who has God placed in my care that I have been neglecting? 

 

Station 13: Jesus Dies on the Cross 

• The Scene: Jesus cries out "It is finished," bows his head, and gives up his spirit. 

• Prayer: Lord, we surrender our lives into your hands. May we die to ourselves every day. 

• Reflection: If I died tonight, could I honestly say I "finished" the work God gave me to do? 

 

Station 14: Jesus is Placed in the Tomb 

• The Scene: Joseph of Arimathea wraps the body and places it in a new, cold tomb. 

• Prayer: Lord, strengthen our faith during the "Saturdays" of our lives, when it feels like you are gone. 

• Reflection: What am I waiting for God to "bring to life" right now? 

 

Closing (Leader): "Unless a grain of wheat falls into the earth and dies, it remains alone; but if it dies, it 

bears much fruit." (John 12:24). Go in peace. 

 

 

 


