db UNIONVILLE

U ALLIANCE CHURCH

ANNUAL
REPORT

TOUCHING OUR WORLD THROUGH JESUS, ONE LIFE AT A TIME




CONTENTS

A NOTE FROM OUR LEAD PASTOR 02

DISCIPLESHIP & SPIRITUAL FORMATION 06

Alpha 07
Marriage Course 09
Freedom Sessions 10
FELLOWSHIP & COMMUNITY 11
SHINE Women's Ministry 12
Men's Ministry 14
OASIS Senior's Ministry 16
Small Groups 18
THE NEXT GENERATION 20
Power Up! Kid's Ministry 22
Power Up! Camps 24
Youth Fellowship 26
Reclaimed Young Adults 28
SERVICE & COMPASSION 30
Hospitality 31
Toronto Alliance Church 32
Master's Pantry & Hampers of Hope 34
Pastoral Care 36
PRAISE & PRAYER 37
Worship & Creative Arts 39
Prayer Ministry 42
Media Arts 44
OUTREACH 45
Digital Ministry 46
Missions 47
Facilities 51
AGM 2025 MINUTES 52

STATEMENT OF INCOME & EXPENSES 56







A NOTE FROM T =
OUR LEAD PASTOR |y B

“For the Lord is the Spirit, and wherever the Spirit of the Lord
is, there is freedom”

(2 Corinthians 3:17 NLT).

This verse captures so much of what we have witnessed throughout this past ministry year. We have seen the power,
provision, and presence of God at work among us. People have been welcomed, families have been served, seekers have
explored faith, believers have grown as disciples, and lives have been transformed by the gospel of Jesus Christ. My heart
is filled with deep gratitude for all that the Lord has done at Unionville Alliance and through Unionville Alliance.

One story that beautifully illustrates our vision of touching our world through Jesus, one life at a time, is the story of
Catharine.

Catharine had been receiving a Christmas hamper from Unionville Alliance for more than ten years. Through those
hampers, she came to know UAC as a church that was loving, caring, generous, and kind. When she began to feel that she
needed to attend church, watching one of our online services seemed like a safe and natural first step. She already knew
something about the heart of our church because she had experienced the love of Jesus through the practical ministry of
Hampers of Hope.

As Catharine watched our services online, she was warmly welcomed by our online hosts and began to connect with our
church community. She was eventually invited to attend a service in person and courageously decided to take that next
step. When she came through our doors, she experienced the same love and kindness that she had experienced through
the hampers. She felt welcomed, valued, and cared for by our congregation.

Catharine then registered for Alpha so that she could explore the Christian faith more deeply. Through the conversations,
teaching, prayer, community, and work of the Holy Spirit, she made the decision to surrender her life to Jesus Christ! Due
to an injury at work, she had turned to alcohol and marijuana to mask her pain and depression. Since surrendering her life
to Jesus, she has stopped using both and is experiencing a new freedom in Christ. This summer, Catharine obeyed the
Lord in baptism and publicly declared her faith in Jesus!

Catharine's journey did not happen because of one ministry, one event, or one person. Her story includes the generosity of
those who donated to Hampers of Hope, the volunteers who prepared and distributed hampers, the digital ministry team
that made our online services possible, the online hosts who welcomed her, the congregation that received her with love,
and the Alpha volunteers who cooked, prayed, hosted, led conversations, and created a safe place for her to explore faith.
It is a beautiful picture of the body of Christ working together and the Spirit of God drawing one life to Jesus! This is why
we do what we do.

Throughout this past ministry year, we have seen our vision fulfilled in many wonderful ways. Nearly 100 adults and 50
youth registered for Alpha. Every registration represents a person with a story, a family, questions, struggles, hopes, and a
spiritual journey. As atheists, seekers, people from other faith backgrounds, and those returning to church explored the
big questions of life and the claims of Jesus, we had the privilege of walking alongside them. We pray that the seeds
planted through Alpha will continue to bear fruit for generations to come.

Our Master's Pantry continues to be a tangible expression of the compassion and generosity of Jesus. Almost 400 people
each month have received food, prayer, encouragement, and practical support. As needs within our community have
increased, our faithful volunteers have stepped forward to serve as the hands and feet of Jesus. Through Hampers of
Hope, we assembled more than 260 Christmas hampers that served over 1,000 people. These hampers are more than
boxes of food and gifts. They communicate dignity, compassion, hope, and the love of Christ. Catharine’s story reminds us
that we may not always see the immediate fruit of an act of generosity. A hamper given in Jesus’ name can become one
part of a spiritual journey that eventually leads someone to the transforming grace of Jesus Christ. We also experienced
wonderful opportunities to welcome people through our worship services and special events. More than 700 people
attended our Christmas Eve service, making it our largest Christmas Eve gathering in twenty years! At Easter, almost 800
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people worshipped with us in person, while more than 100 joined the livestream. Even the challenge of finding enough
parking became a reminder of God's goodness and the privilege we have of welcoming so many people.

Our summer camps and ministries to children, youth, young adults, adults, and families have continued to create safe and
engaging environments where people can experience Christian community and encounter the gospel. These ministries do
not simply provide activities. They build relationships, open doors, strengthen families, and introduce people to the love of
Jesus. We continue to pray for an invitational culture in which each of us looks for opportunities to welcome friends,
neighbours, coworkers, and family members into the life of our church.

Our digital ministry has also enlarged our tent and enabled us to reach people who may not initially enter our building.
Our online audience represents people who are hearing Scripture, joining worship, receiving encouragement, and taking
initial steps toward Christian community. Catharine’s journey from watching online to attending in person demonstrates
why this ministry is so important.

| am deeply grateful for our staff, elders, ministry leaders, and volunteers. Our staff have served faithfully, diligently,
creatively, and joyfully through a busy and fruitful ministry season. Our elders have provided spiritual oversight, prayer,
and encouragement, even as we took steps to realign our mission, vision, and values. Our ministry leaders and volunteers
have given countless hours to welcome people, teach children, disciple youth, lead worship, operate technology, prepare
meals, facilitate groups, visit those who are hurting, serve our community, and share the good news of Jesus! We could
not fulfill our God-given mission without you.

| am also thankful for the generosity of our congregation. This year included significant capital needs, particularly the
replacement and improvement of our aging sound system and other important items. Although these expenditures
placed pressure on our capital budget, the Lord provided through your faithful and sacrificial giving. Your generosity does
not merely maintain programs or equipment. It creates environments where people can hear the gospel, experience
Christian community, grow as disciples, receive practical help, and discover freedom in Jesus. We ended in a positive
position with many new first time givers and that is something to praise the Lord for!

This year also represents 10 years of ministry at UAC for me personally. | have concluded that we overestimate what we
can do in one year, and we underestimate what God can do in ten years. As | consider the past ten years, I've seen UAC
change in meaningful and profound ways as we've moved toward a prayerful culture, deeper spiritual disciplines, stronger
relationships, generous service, intentional missional engagements, and more passionate discipleship. We desire to be
with Jesus, become like Jesus, and do what Jesus did. All towards the goal and aim to be disciples, grow as disciples, and
make disciples! Thank you for your prayerful support and encouragement for my ministry and my family over these years!

As | reflect on Catharine's story, | am reminded that we do not always know how God will use a meal, a hamper, an
invitation, an online greeting, a conversation, a prayer, or a simple act of kindness. What may appear small to us can
become part of a much larger work of grace in someone’s life. We faithfully plant and water, but it is God who makes
things grow.

Catharine is one life, but her story is not the only story. Throughout our church, there are people who have found
community, received care during seasons of grief, experienced answers to prayer, discovered their spiritual gifts,
returned to church, explored Christianity, surrendered their lives to Jesus, and taken steps of faith and obedience. Each
story reminds us that the gospel is still the power of God at work, bringing salvation, healing, hope, transformation, and
freedom. You'll read some of these stories throughout this report.

The task before us is enormous, but the Lord is faithful. As we continue to depend upon the Holy Spirit, proclaim the
gospel, make disciples, care for our neighbours, welcome seekers, invest in the next generation, and live out the love of
Jesus, | believe that many more lives will be touched and transformed. One hamper. One welcome. One invitation. One
conversation. One prayer. One significant relationship. One step of faith. One act of service. One missional engagement.
One generous gift. One surrendered life. This is how we touch our world through Jesus, one life at a time.

The best is yet to come!

Daniel Mills, Lead Pastor
®. | Email: danielm@uachome.org
Cell: 905-477-4545
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ALPHA

Pastor Leonor Lopes

Alpha continues to be one of UAC's cornerstone ministries where people have opportunities to ask questions, explore
faith, and have a safe place to really get down and wrestle with the most challenging questions life has to offer.

=] 28 guests a 51 guests
for our online for our
program, 8 of which Spring program
were unchurched

HIGHLIGHTS
m A New Generation of Volunteers

Children as young as 4 years came to volunteer
at Alpha.

The Path to Exploration Opens

A guest who originally came into Alpha with
antagonism moved into an attitude of respectful
curiosity by the end of the program.

o

31 guests @ 2

for our professions
Fall program of faith
Hearts Softened

Some guests faced challenges that would have
barred them from coming to Alpha. Against all
odds, supernatural intervention changed the
situation and allowed them to come, hear the
Gospel, and challenge their beliefs.

Annual Report 2025-2026 =



“l used to reject God because | believed science and faith couldn't coexist, so | relied solely on my own strength and moral
standards. That began to change when my tennis partner invited me to church. Although | accepted and started attending
regularly, even after two years | still wrestled with deep questions and doubts about whether God truly existed. When |
heard about the Alpha Course at Unionville Alliance Church, | decided to sign up and seek real answers.

Throughout the program, | enjoyed great food, watched thought-provoking films, and, most importantly, engaged in open
conversations where | could freely ask questions or simply listen to others' perspectives. While | didn't get answers to every
single question | had, the course deeply strengthened my belief in God. Ultimately, | accepted Jesus Christ as my Lord and
Savior, and | was filled with joy to be baptized.”

-Ob

o
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MARRIAGE COURSE

Pastor Leonor Lopes

The Marriage Course, created by Alpha and offered online, was a beautiful opportunity for couples in both rough and
smooth seas to invest into their marriages and strengthen the sacred bonds between themselves. It was greatly
encouraging to see the success of the program and how well-received it was. Most importantly, the profound

impact it had on participants is nothing to be ignored.

LEADERSHIP TEAM @8 34 guests

®) Wes and Sharon Roberts (17 couples)

HIGHLIGHTS

ﬁ A Long Reach
Couples from as far away as the U.S. attended the Marriage Course.

"As parents of three kids, we found the online format very convenient. Being able to participate from home meant we did
not have to arrange childcare, and it allowed us to manage our time efficiently without the added challenge of travelling on
a weeknight. We also appreciated the privacy and comfort that the online format provided.

What we found most valuable was that the course created a dedicated time each week for us to reflect on various aspects of
our marriage, including communication, forgiveness, family influences, and facing challenges together. In the busyness of
life with kids, full-time jobs, and other responsibilities, these important areas of marriage are easily deprioritized or
overlooked. The course was a great reminder that a healthy marriage requires intentional time and investment in each
other, and that prioritizing that time to work on a marriage is both worthwhile and necessary!

This was a wonderful offering for married couples at UAC, and we would like to sincerely thank Sharon and Wes for the time
they invested in facilitating the course.”

- Kevin L. and Shirley H.
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*ERLOWSHIP &
COMMUNITY
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SHINE
WOMEN'S MINISTRY

Lisa Chapman & Pastor Leonor Lopes

The SHINE Women'’s Ministry is where women-both churched and unchurched-can find a welcoming, non-threatening
environment to build relationships with each other and experience the love of Christ through authentic fellowship. So
many people express their appreciation for opportunities to connect with others in a relaxed setting.

SHINE supports UAC's vision to touch our world through Jesus one woman at a time, all by giving them opportunities to
be seen, heard, inspired, nurtured, and empowered. As our fellowship grows, SHINE will continue to provide belonging
and spiritual encouragement for participants through monthly drop-ins, breakfasts, and so much more.

LEADERSHIP TEAM

@) Lisa Chapman (Team Lead) @ Beverley Gonsalves @ Dorothy Rajaratnam
® Dorothy Aarons ® Sarah Jeevayangam ® Frances Snow
@ Barbara Bitter @ Janna Pang

HIGHLIGHTS

Puzzle Night Painting Night

Women gathered to enjoy each other's Led by Anna Goh, women with painting skills

company, sip tea, and engage in some friendly ranging from beginner to intermediate got a

competition! chance to paint like professionals. So many
discovered their inner artist and how to paint
God's beautiful floral creations!
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“Participating in women's ministry has blessed me
with meaningful connections and a strong sense of
community. It has helped me grow spiritually through
shared encouragement, prayer, and learning from
others' experiences. I've also been inspired to serve
and support others in ways that deepen my faith.”

- Catherine W.

“On Saturday, June 13, | was delighted to attend the UAC's
Women's Ministries’ final meeting prior to the summer
break. It was a delicious Buffet Breakfast with some of our
UAC men doing the honours of preparing and serving. |
personally found the fellowship experience to be a joyful
time of meeting many new attendees, getting to know them
and sharing words of encouragement to each other. In
addition, Cheryl and Janna gave an update on their recent
missions trip. We also welcomed a representative from the
Rise Pregnancy Support centre who gave a presentation on
the work of the centre. Thank you to Lisa Chapman and her
committee for providing such informative and delightful
times of fellowship throughout the year.”

- Jo-Anne B.
VI
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MEN'S MINISTRY

Pastor Justin Hsu

Momentum continues to build as the men of UAC gather monthly for their Men’s Ministry events, and we were able to
welcome five new members to our community this year! It's a massive blessing for men to hear each other's stories, offer
each other wisdom, and learn how to grow stronger as sons of God.

HIGHLIGHTS

Men's Hike

A solid pack of men dove into nature to explore
the natural, rugged wonders of God at Hollidge
Tract trail.

Testimony Sharing

Men had the opportunity to hear the amazing
stories of two new brothers in UAC's community.
The Lord brought one through a war-riddled
childhood and has allowed his experiences to
impact the faith journeys of others in his life. For
the other, God paved the way and gave various
signs of direction in his journey of
entrepreneurship.
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increase in monthly Men’s Breakfast
=== gatherings from last year

“Since I'm new to the area, the Men’s Ministry helped me
connect with other Godly men and build relationships
with them. The men’s ministry is a place to grow as men
while having fun together.”

- Harry L.

1333}
5000 0—

40 men
at the BBQ

“There'’s been a real sense of brotherhood forming,
where men are willing to show up authentically and
support one another through both struggles and
growth. I've been reminded of Jesus’ presence in the
community, especially in how He uses other men to
speak truth, hope, and direction into our lives.

Thank you UAC Men'’s Fellowship!”

- Noel C.

“Men’s Ministry is a great way for guys to meet and connect with each other. It's one thing to see ‘some guy’ on a Sunday
morning, but having sat at a table having a coffee and breakfast together, or going for a hike or sharing a bowling alley
really helps to enhance and create stronger bonds between guys. | have appreciated the ability to continue to meet new
men-both younger and older-and for us to get to know each other better and to foster relationships based in Christ and not
worldly stuff. In his final exhortation to Timothy, the apostle Paul says ‘But you man of God, flee from all this, and pursue
righteousness, godliness, faith, love, endurance and gentleness.’ (1Timothy 6:11). It is my prayer that through continued
growth of our men and our Men’s Ministry that the men of UAC will come to live out this verse.”

-Les M.
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OASIS
SENIOR'S MINISTRY

Pastor Leonor Lopes

OASIS relaunched with a new mission and vision this year, which has helped guide the ministry through a strong start and
finish to the ministry year.

Our mission is “to foster a community where mature adults are supported, valued, and encouraged in their faith journey. We
offer opportunities for spiritual growth, meaningful intergenerational connections, and service to others all grounded in the

love of Christ.”

Our vision is “to develop a Christ-centered church family where mature adults and younger members serve, learn, and
fellowship together—sharing wisdom, experience, and fresh perspectives.”

Through this year, a variety of events were organized to foster spiritual growth, strengthen intergenerational connections,
and encourage meaningful fellowship within the community.

LEADERSHIP TEAM

@) Barbara Bitter ® Frank Katana @) Sarah Hoover
®) Elaine Jack- ®) Jeffrey Kung ® Willa Yang
® son Yvette Davy
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HIGHLIGHTS

Exciting Outings Information Sessions

OASIS hosted a cruise outing for all ages to Several workshops aimed at equipping and
explore the Grand River over lunch. It was a educating seniors were helpful, including how to
wonderful time for different generations to come live missionally at an advanced age, testimony
together and enjoy the afternoon. OASIS also sharing, and quality of life tips.

got a chance to go to a magnificent concert
featuring André Rieu.

The UAC Youth Fellowship was kind enough to dedicate a Sunday afternoon to providing free tech support for
our seniors who aren't as digitally savvy as today’s young people.

E UAC Youth & OASIS Tech Training
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“l appreciated the session that provided information about “One thing | remember from OASIS this year was a

accessing government support. Since that talk, statement made at the missions session. The speaker

| know someone who was able to access support.” said that missions is not just supporting missionaries
in other countries but it is right here, right now. It

“I really enjoyed the boat tour. The fiddlers had great skill. starts with us at home. This is very important.”

The food was good.”

“The financial presentation was useful. Working on the committee

| appreciated how everyone shared responsibilities.”
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SMALL GROUPS

Pastor Leonor Lopes

Small groups are places where faith is nurtured through meaningful relationships, shared prayer, and honest conversation.
They offer a space to belong, to be known, and to grow together as we follow Jesus, because spiritual growth was never

meant to happen alone.

202 18 17
. established groups new people joining small groups this year resulting
in three new small groups
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“I joined a Small Group in June 2025, and from the very
first meeting | felt less like | was entering a group and
more like | was being welcomed into a family. The way
they prayed, shared scripture, and supported one
another was intentional and genuine, and it quickly
became a place where faith felt real and lived. When |
asked for prayer for my 89-year-old father and a close
friend facing health challenges, both situations
unexpectedly turned positive, which deepened my trust
that Jesus truly listens and works through his people. As
my faith keeps growing, I've found that the more | place
my trust in him, the more | sense his presence guiding
decisions | once would have been afraid to make. Even
in moments when things don‘t seem to be working,
something good eventually breaks through, and it's an
incredible feeling.

For anyone considering a Small Group, I'd say it's where
Jesus uses community to touch lives in personal and
practical ways.”

- Marcel G.
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“After Alpha | joined a small group and honestly it has
been helping me a lot. | am learning more about Jesus
and about faith, and at the same time | am building real
community with people. We stay connected through
WhatsApp and | appreciate that—it keeps us close even
between meetings. What | value most about the group is
how genuinely the members care for one another. There
is no hidden agenda. Nobody is there for personal gain
or ulterior motives. The support is real.

Something happened recently that really showed me
what this group is made of. One of the members had
their car battery die on them. Without any hesitation, a
few of us dropped whatever we were doing and went to
where they were to help boost the car. Nobody had to
be asked twice. That moment said a lot to me. This is not
just a group that meets and talks—these are people who
actually show up for each other when it counts.”

- Baosheng L.




THE NEXT 5
GENERATION
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POWER UP!
KID'S MINISTRY

Pastor Allison Alvares, Jadyn Sanderson, and Sophie Cook

HIGHLIGHTS

Annual Report 2025-2026 =

Family, Fun, and Fellowship

The bi-weekly Family, Fun & Fellowship Nights
continue to be popular, with the two Baking
Nights being the highest attended out of the 14
uniquely-themed nights.

A Place to Call Home

20 new families encountered the love of Jesus
through children’s ministry and have chosen to
call UAC their home church.

Preschool Expansion

This year, Power Up! Kids opened their second
preschool classroom for the Sunday morning
program.

e®e 50 children
ad» Avg. every Sunday

81

Family Christmas
Attendance

132

Family Easter
Attendance

Committing Scripture to Memory

The children had the chance to perform an
on-stage recital of Isaiah 53 on Easter Sunday,
which they nailed!

Partnership with RISE

UAC has been proud to support RISE with the
Moms ‘'n Tots program, where 13 moms and
their babies come weekly for opportunities to
bond, learn skills, and be supported. UAC was
also privileged to help RISE hold their supporter
breakfast, which was the biggest attendance for
RISE's event to date.




When I first joined church, | was shy and didn’t talk much. I didn’t know much about God. I only
knew how to pray and that ‘God is King’. During these first days, | honestly only talked to my
family. As months go by, | think | gained more confidence. When | did the Isaiah reading, | was
definitely nervous about it. But once | got over it, | had a mix of happiness, relief, and confidence.

72 e
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Sometimes when I'm upset or sad, | think about God and put my trust in Him. God taught me

o
nights were the baking ones.

-AstarN., 10

“After facing years of personal loss, | returned to church looking
for a community where | could heal. My sister and | started
bringing some of our kids with us to attend Sunday school, where
they have fun learning about Jesus along with us and we have also
attended the family events together which is always fun for the
whole family. Recently, Pastor Allison's faithful prayers and
personal support gave both my sister and | the strength to
navigate a season of overwhelming life and career anxieties. God
moved beautifully in our lives during that time, guiding both of us
into wonderful new jobs at the same company. This ministry has
shown me that Jesus sees our struggles and brings fresh hope
into our lives; it is a true joy to see our entire family growing in
faith and learning together in such a supportive community.”

- Carol L. (parent)

about trust, putting others first, and to do the right thing.

At Family, Fun, and Fellowship I love the mix of learning about God and having fun. My favourite

“Over [the past 3 years] | have gotten to know Jesus better through
Sunday School and other church activities and this has given me
the confidence to share my faith with some of my friends at school
(like one time someone brought a Bible to school and we talked
about Jesus with some kids at school who didn't know who He
was). | also really like the fun events we have at UAC for kids and
families; they have given me the opportunity to invite my friends
out to UAC. | really enjoyed the Easter event, Family Fun
Fellowship baking and science nights and also helping to decorate
the Kids Ministry areas in the Fellowship Hall and downstairs
hallways. | am very thankful for UAC and the Children's Ministry!”

-Emmal., 11

DR, T

- Esther J. (volunteer)

“Serving in the children's ministry has been one of the ways | have seen God move most clearly in my life, in the past few
months. As | watch the ministry team faithfully serve with unity, joy, and a deep love for God, | see His love reflected through
them as they encourage the children to discover the truth of His Word through Bible stories, prayer, and active participation.
The children's excitement, honesty, and simple faith reminded me of Jesus' words that we are to become like little children,
and the enthusiasm of the children and the children's ministry team has encouraged and strengthened my own faith. Through
this ministry, Jesus has gently brought me out of isolation, surrounding me with a team that has shown me acceptance and
understanding. Jesus is touching me with His healing love, giving me renewed purpose, joy, and the confidence to begin
living fully again. He has strengthened me physically and emotionally, assured me that | am deeply loved and will never be
alone. He has given me a desire to pray for His children and the next generations while learning to interact with others again.”
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POWER UP!
CAMPS

Jadyn Sanderson & Pastor Allison Alvares

Camps are an immensely important aspect of UAC's community impact, where we
offer fun summer experiences all while introducing children to the wonderful truth
of the Gospel! This year, a Youth Leadership Camp plus 3 children’s camps were

run in the months of July and August, themed around sports, science, and Ireland!

CAMP STAFF TEAM

® Rachel Cheng (Director) ® Grace Tang
® Grace Cockburn (Volunteer Services Coordinator)
(Administrator & Inclusion Coordinator) @ Naomi Goh (Assistant)

N 168 unique campers o 58 campers from /f\\? 238 total campers

across all weeks of camp.  *=® unchurched background over the summer!

obae 6 leaders pied iéi) 63 \olunteers came to help at camp, both from
“®% in the face our church and the surrounding community

=
&
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“Years before | started regularly coming to UAC, | volunteered for summer camp when | was 13. My first impressions of
volunteering at that camp was that the director had a really good memory for names, and that they immediately put me to
work constructing and painting ancient Greek pillars (cardboard, of course). | questioned how much a cardboard pillar
would add to camps, but when | walked through the doors on the first Monday of camps, the seemingly bland cardboard
pillar that | had made fit into an elaborate decor setup that truly transported campers and volunteers alike into ancient
Greece. The effort | had put into the pillars suddenly went from feeling unimportant to being part of something grand.

A few years later, | started regularly attending UAC with my family on Sunday mornings and was shocked that the same
director greeted me by name after more than three years, and even more shocked that she became the children’s pastor!
Since then, I've returned to camps for 4 summers, and every summer | see how UAC goes above and beyond for camps in
every aspect of camps—from making inclusion calls, sending postcards with personal messages to each camper and
volunteer, to making sure none of the kids are sitting alone during lunch. And over the years, I've also come to realize that it
was not just the kids who were being cared for and empowered to grow in their leadership skills—UAC also went above and
beyond for me by taking the time to get to know me, pray for me, recognize my skills, and gradually entrust me with more
responsibility. And just like my pillar, there was potential in me that UAC brought out over the years, transforming me from
something that seemed unimportant into a part of something grand.”

- Rachel C.
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YOUTH
FELLOWSHIP

Pastor Justin Hsu

Our youth ministry has been experiencing amazing growth, particularly during our
Wednesday evening fellowships. This year our worship team has not only

expanded its membership but has further achieved a new level of excellence with oy -
their talents (to the extent of leading worship during Sunday service).
We also witnessed all the youth bonding extremely well at this year's retreat, and A

experienced the presence of the Holy Spirit. The retreat was punctuated by a

karaoke night, and midnight star gazing/prayer time.

YOUTH LEADERSHIP TEAM

@ Nia Cantos ® Kyle Alvares
@ Kirsten Fryer ® Denis Lopes
® Jadon Smith

HIGHLIGHTS

Annual Youth Retreat

The youth gathered for a weekend at Scouts
Canada’s Woodland Trails campground for a time
of fellowship, fun, and intentional invitation for the
Holy Spirit. Some of the youth even began a prayer
circle unprompted while under the starlit sky.

Outings and Movie Socials

As the youth grew closer to each other,
opportunities to hang out beyond Wednesday
evenings became favoured for socialization.

® Tosch Birta
® Sophie Cook

N

Worship Team Performances

Led by Nia Cantos, the youth worship team has
been rapidly maturing as worship leaders,
regularly leading worship for Wednesday nights
and even leading on a Sunday morning!

Coding Club

Shirley Hui and Kyle Alvares helped lead an
after-school coding club to teach Python to the
youth, giving more opportunities for youth to
invite their friends to Wednesday nights.
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= 20% increase in H_ 64 students joined R
Wednesday night our annual summer a@a September 2025 Youth
youth retreat

dad

youth attendance

“I've been going to UAC's Youth Ministry for over 5

years, but specifically in the past year, | have felt truly at
home with the community that's been built. For a long
time, | stayed relatively quiet within the fellowship and
struggled to connect with people until the annual Youth
Retreat. That's when | realized the warmth and joy of the
youth group that | had long separated myself from.
Youth Ministry has allowed me the opportunity to not
only find comfort and friendship with others in the
church but also pushed me further along in my faith.
With people my age all striving to be Christ-like, I'm
encouraged even in times of difficulty to do the same
and remain steadfast in my faith. | have found a
community that | can talk to, joke with, hangout with,
and look forward to seeing every Wednesday evening
and every other opportunity that arises.”

- Natasha C.

m 54 students joined the

Alpha program

“I have been in Youth since 7th Grade, and it has played a
huge role in helping me grow in my faith. Through Youth, |
have had so many opportunities to strengthen my
relationship with God and build a Christian community of
friends who encourage and support me in my faith
journey. One of the many highlights of this year was the
retreat, where | was able to grow closer to my friends while
also deepening my relationship with God. | also had the
opportunity to serve on the Youth tech team, which helped
prepare and equip me to serve on the main service tech
team. With the expansion of the Youth age group, | was
able to share my experiences from missions and my own
faith journey with the younger students, encouraging them
as they continue to grow in their faith. | especially
appreciated the guest speakers throughout the year,
whose teaching broadened my theological understanding
and challenged me to think more deeply about my faith.”

- Steven H.

“Youth ministry has had a lasting impact on me. This past year, the topics we discussed and the passages we studied on
Wednesday nights and at the retreat, including how to pray intentionally or how to discern God'’s will in our lives made me
think more deeply about my faith. It got to the point where my friends and | would go home and write down questions
together, reflecting on what we had learned, and bring those questions back to our leaders and Justin, who were always so
willing to help us find answers. As someone who loves music, youth gave me the opportunity to step out of my comfort zone
and serve on the worship team, where | discovered that music is one of the ways | most deeply connect with God and
experience His presence, eventually leading me to serve on the adult team as well. It also introduced me to a great
community of people. In fact, it is a place where | met some of my closest friends! | am incredibly blessed and grateful for
my time in youth, and now that | am graduating, | feel more prepared as | step into this next season of life.”

- Hannah A.




RECLAIMED
YOUNG ADULTS

Pastor Justin Hsu

The young adults have been continuing to grow closer together as a community and constantly strive to make new
members feel welcome and loved. Our young adults truly display the love of Jesus to their brothers and sisters in Christ,
which | had the privilege of witnessing as they covered members of their community with practical care and prayer
whenever difficulties and situations arose! This past year the young adults worship team has also grown and is now
regularly granted opportunities to lead worship on the main stage during Sunday service!

LEADERSHIP TEAM

® Kirsten Fryer

® Bethany Roberts
® Ethan Appadurai
® Michael Daffern

® Victoria Allicock

00 15-20
& bi-weekly
Friday Fellowship

A
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HIGHLIGHTS

Blue Mountain Ski Trip [l Annual Fair Havens Camping Trip
(Ixr The young adults visited the Blue Mountain Ski A‘ This year was the third annual camping trip! With
Resort for a weekend of fun and bonding. some tricky weather involved, the young adults

had to band together to overcome the
challenges imposed by a rainy morning.

T Praise and Worship Nights

" Regularly spaced throughout the year, the
young adults hold praise and prayer nights.
The worship is powerful and motivating, and

sometimes devolves into very passionate
karaoke-but God is praised either way!
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“Reclaimed has been a wonderful part of my spiritual journey over the past year. As a member of the leadership team, | was
grateful for the opportunity to dive deeper into God's word, and to share His truth with fellow young adults. As an attendee, I've
been blessed by the teachings of other leaders and guest speakers, which have led to many meaningful reflections on my own
walk with Christ. Particularly in this period of life in which Christian community is limited among my peers, | am blessed to have
routine moments of connection with my brothers and sisters in Christ. The warm and welcoming atmosphere of Reclaimed that |
am able to participate in and to cultivate is something for which | am endlessly grateful. | pray that the Lord will continue to
abundantly bless the young adult ministry, bringing the Reclaimed community closer to each other and to Himself.”

- Victoria A.

“Reclaimed has impacted me this year by providing me with a community to fellowship and do faith and life
together. It has been a great place to meet others who love God, pray for and with you, and inspire you in your walk
with God. It's a welcoming group and a fun place to be on Fridays! I've been blessed by the friendships | made and
the God-loving people in it!”

- Chelsey T.

T
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HOSPITALITY

Barb Doner

This year has been the busiest year for our team so far! It's
impossible for us to count how many buns were eaten, how many
pounds of cheese were used, or even how many cups of coffee
were made over this last year. The hospitality team supports so
many ministries, feeding bodies so that the ears are free to hear
God speak to the souls.

These ministries are sometimes supported in small ways, helping
them plan for their events, and in larger ways, preparing and
serving all the food. Some events are small, with 15 people
attending and others get to be quite large. Did you know that the
team prepares food for 400 people on any Sunday where we offer
snacks? And with over 700 people attending our Christmas Eve
service and almost 800 at our Easter service, that's a lot of food to
prepare! God is good and provides many people who help the
team with prepwork, serving, or cleaning up after. Thank you to
everyone who has helped. We appreciate every one of you!

It has been so wonderful to welcome families who are willing to serve snacks and help the hospitality team. What a great
way to teach children to incorporate service into their lifestyle now and develop a spiritual discipline that they can continue
through the rest of their lives!

We don't often know how our support has impacted lives for decisions to follow Jesus, but we know that food makes
people comfortable, and when people are comfortable they are more likely to listen more carefully and engage in
meaningful conversations. It is our privilege to support the work of God at UAC, touching our world through Jesus one
meal or snack or drink at a time.

LEADERSHIP TEAM Hospitality supported

® Holly Chan 21 different ministries
® Cherry Chen (with regular meetings throughout the year)

® Barb Doner and other events with food
@ Jasmine Robert

® Caleb Vincent Over 5,600 snacks

@ Nancy Wilson served over the summer

"Our family is so thankful for such an eye-opening experience as to how much work and effort is required in making a fundraising event
like The Peru Dinner a success! We were so grateful we could be a small part of it! Through serving in different roles and handling tasks
that are "behind the scene" such as washing dishes and cleaning up, our family got to appreciate how God uses everyone's work, big or
small, to bring glory in His kingdom. We took this as a teaching opportunity for our children. We pray that they'll grow up as humble
servants for the Lord, in whatever roles God calls them to serve.”

- A family who served

“The new stainless steel countertop with larger sinks has made it so much easier to wash our bigger trays and pans. The new spray head
on the tap is very powerful and it is easy to soak yourself while cleaning up. We laughed so hard every time the water sprayed us or
some innocent person standing a little too close.”

- A hospitality volunteer
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TORONTO
ALLIANCE CHURCH

Vino Gulasekharam, Claude Mathieu, and Lisa Mathieu
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“Several months this past year, there has been a shortage of
crock pot sign ups, but God has worked in the hearts of the
UAC members and consequently, all our needs have been met.”

“In May, many of our ham sandwiches were not delivered, so
we were short and concerned that our TAC guests would be
disappointed. We took the few loaves of ham sandwiches
that we had and surprisingly we had lots left over! This
reminded us of the miracle of Jesus feeding multitudes with
just 5 loaves and 2 fish. God more than met our needs!”

5. i
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IWe have enjoyed getting to serve once again with Pastor Bill, Pastor Oscar, and their team from Toronto Alliance Church
as they minister to people in need in the downtown community.

From September 2025 to June 2026, we have continued to serve hot meals and sandwiches upstairs, as well as providing
individual lunch bags that were handed out at the door. There is still a great need for meals in the area around TAC, and
consequently, we have increased the quantities that we send. Currently, every month that we serve at TAC, we provide
multiple crockpots of hot soup/chili and sandwiches enough food to serve 50-60 people upstairs and additional packed
lunches containing one sandwich, a drink box, dessert and fruit that is served at the door. We also include a special treat at
Easter, Thanksgiving, and Christmas time. Each treat is accompanied by an encouraging Bible verse.

n addition to the many crockpots and sandwiches, we donated non-perishable food, clothing, and other personal hygiene
items all of which were greatly appreciated. Our hat/mitten/warm socks/underwear drive that we held in November was
very successful and we had our biggest haul yet!

Over this past year we have been so grateful for all the assistance we've received in packing the lunch bags. The
dedication of our volunteers has been greatly appreciated and it has been wonderful to see families working together to
complete this very important part of the TAC ministry. We have also been blessed to have Small Groups, Board members,
UAC members and non-UAC members join us in serving at TAC. At times, it has been challenging finding enough
volunteers to serve downtown, but God has continued to provide for these needs and we are very grateful for these
volunteers who readily give of their time.

We have enjoyed working alongside the TAC pastors this past year and we are looking forward to seeing how God will
continue to meet the needs of the people downtown through this ministry of reaching out to those who are hungry both
physically and spiritually.

5 £ Over 50 individuals are served HIGHLIGHTS

TS
- Soup and Sandwiches bi_monthly VOlunteerlnﬂux. I\/Iany n?WVOlUnteerS Slgned
up to help, with some even being unchurched.

Tf 200 pre-packed |unches Winter Clothing Drive. The 2025 Winter

I (R - i Clothing Drive in November has been the most
IStriouteqa eve ry VISI successful drive UAC has run for TAC so far!

“Serving with TAC has transformed me to carry the
compassion of Christ which first drew me to the faith.
During my first time, there was an incident with a
disruptive individual during Pastor Bill’s post-meal
sermon. Where | expected anger and frustration, | saw the
patience and forgiveness of Christ. Pastor Bill also
reminded me of the urgency of the Gospel through the
stark reality that many of the guests could die of overdose
the next day without having come to know Jesus. Today, |
carry with me a renewed perspective of the sacrificial,
unconditional love demonstrated on the cross.”

- Timmy C.
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MASTER'S PANTRY &
HAMPERS OF HOPE

Nancy Wilson

Master's Pantry continues to be a vibrant ministry at UAC and this past year is no exception to seeing God at work in the
lives of many people. Through our food banks twice per month, Master's Pantry continues to bless many families and touch
the world through Jesus, one life at a time. There continues to be a huge need in our community and all of York Region as
the cost of living continues to increase. We are seeing an average of 2 to 3 new families each time we open. We also
provide a light breakfast and coffee in the Fellowship Hall at each pantry. We have seen attendance increase as people
enjoy the food and fellowship with other families and our UAC volunteers. This is a blessing to so many. | am so grateful to
Jane Griffin and Marsha Powell-Winsor for hosting this, getting people looked after and making them feel welcome.

As you can imagine, to be able to continue this ministry requires many volunteers. Recently we've had some new volunteers
as well, which is such a blessing. It is wonderful to see God touching people to come and be part of this ministry. There are
so many opportunities to pray with people and show interest in them. This is what sets us apart from other food banks.
Many times the clients who come say what a blessing it is to have people that are genuinely interested in them, no strings
attached. At both Mothers Day and Fathers Day we had the opportunity to bless people with a small gift that we put
together. It was overwhelming to see how appreciative people were, many saying that they had never been given a

gift before for that occasion and it meant so much.

This past December we ran our annual Hampers of Hope program again, and we were able to bless so many families
through it. Each family received food for 2 to 3 days, produce, a whole chicken or turkey, and gift cards. Once again, we
were blessed with our partnership with Hockey With Heart, and The Village Grocer, who sponsor so much of our program
by providing all the meat and produce for our hampers. We also had several other corporate sponsors who continue to
partner with us and | am grateful to Russell Foy who coordinates all this and has such an important relationship with so
many companies. We could not put on a project as extensive as this without the help of these sponsors, the many donations
from the congregation, and all the volunteers who help over the week. It was wonderful again to have Wayne Nishimura
coordinate drivers from the Hockey teams to deliver so many of the hampers.

Recently we started a partnership with the new owner of COBS Bread Bakery at Wismer Commons in Markham. We receive
bread donations twice per week, which is wonderful. Also, for the 5th year we received plant and herb donations from
Valley View Nursery at the end of the season, which the clients so enjoy.

Master's Pantry is much more than a food ministry. Although this is a very practical ministry for people in need, it is much
more than that. God is using the volunteers as His hands and feet to minister to each and every person in need, and to show
them the love of Jesus. As we have contact with these dear people and get to know them personally, it is so evident of their
need for Jesus, and such a privilege to share God's love with them.
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,i\ 400 clients (65 families)

served every month

e 1070 people (260 families)
ﬁ\ served over Christmas through

Hampers of Hope

“One man came [to Hampers of Hope] not knowing he had
to pre-register, and you could see the disappointment on
his face. | asked him to wait with a cup of coffee, while the
volunteers got one of our extra boxes we had prepared. By
God's provision we had extra turkeys and produce, which
we were also able to give him. He went away very happy. In
January he came to Master’s Pantry and asked to speak
with me. He said with tears in his eyes: 'You will never know
how much that meant to my family; you gave us Christmas
that we otherwise would not have had. | am so grateful to
this church.’ That man experienced the love of Christ
through this simple act of kindness.”

lﬁ'ﬁﬁ' 29 regular
volunteers

10%

increase from last year

“l would like to sincerely thank [UAC] for the kindness and
generosity you showed my family during the Christmas
season. The grocery food voucher you provided was truly a
blessing for me and my family at a time when we needed
support the most. Your generosity eased a difficult moment
for our family, and | will always remember the warmth and
dignity with which your support was offered.”

- A Hampers of Hope client




PASTORAL CARE

Pastor Daniel Mills

The Pastoral Care Team meets monthly to review the needs of our church community and pray for those in need. Through
prayer, calls, emails, texts, and visits the team is an extension of our pastoral staff that seek to support, care for, and encourage
those in our church who are going through sickness, grief, loss, pain, trials, loneliness, and hardships. We are a ministry of
presence that seeks to be the hands and feet of Jesus throughout our church community. Pastoral care also happens organically
as many within our church support their brothers and sisters in Christ as they see needs arising. Through small groups,
friendships, and bonds within the family of God, deep community is being built as we help one another in our times of need.
This is the body of Christ in action!

“UAC has been a real blessing for me and my family. They are very concerned with my needs, and always ask if there is anything
else they can do for me, during a phone conversation. They always keep in touch and say a prayer, before hanging up. They do
such a fine service for so many that need it.”

- Dale

“I have definitely appreciated the prayers, the care, help, phone calls and emails from the pastoral care ministry. They keep in
touch with us and bless us, which means a lot, and keeps us going on!”

- Paul

"As a member of UAC, I'm so grateful and thankful for the support that | received from the Pastoral Care Team when my husband,
Ray Mills, passed away this year. Through meals provided, visits, phone calls, and most of all prayer, | felt cared for and loved by
the body of Christ during this very difficult time. It's hard to put into words the gratitude that | have for this team and my church.
Thank you from the bottom of my heart.”

- Carol M.




"PRAISE &
PRAYER
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WORSHIP &
CREATIVE ARTS

Pastor Kesha Wint
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As | celebrated 20 years in ministry at Unionville Alliance Church this year, | found myself reflecting on God's incredible
faithfulness. Looking back over the past ministry year—and over the past two decades, | am humbled by how He has
continued to grow not only our Worship & Creative Arts Ministries, but also me. Itis a privilege to serve alongside such
gifted and faithful volunteers who use their talents each week to point people to Jesus.

We were thrilled to welcome Keith Rajkumar to our team as Associate Worship Director. He brings not only exceptional
musical ability across multiple instruments, but also a genuine passion for Jesus, His Church, and developing others.
While continuing to work full-time as a physiotherapist, Keith has faithfully invested in mentoring our youth and young
adults worship teams. We are grateful for the gifts and leadership he brings as we continue to grow together.

This year also saw several new volunteers join both our Worship and Creative Arts teams. It has been a joy to welcome,
equip, and train these new team members as they discover and use their gifts to serve the Lord and our church family.
As it says in Colossians 3:23, “Whatever you do, work at it with all your heart, as working for the Lord, not for human masters.”

As we look toward the next ministry year, we do so with great faith and expectation. Our prayer is that every song, every
creative expression, every volunteer, and every gathering will continue to point people to Jesus. We are committed to
raising up the next generation of worshippers and leaders, investing in spiritual and creative growth, and cultivating an
atmosphere where people can genuinely encounter the presence of God. We believe God is preparing us for even greater
things in the coming year. Together, we will continue to pursue excellence, embrace creativity, and above all, glorify Jesus
in everything we do. To Him alone be all the glory.
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LEADERSHIP TEAM

® Keith Rajkumar
® Brandy Bayley
® Ken Cheung

® Colin Ainsworth

727 in-person attendees to
our Christmas 2025 service

28% increase from last year

771 in-person attendees to
our Easter 2026 service

31% increase from last year

ﬁ Both the latest Christmas and Easter services are the highest
i) attended services in the past 20 years.

HIGHLIGHTS

New Staff.

Welcomed Keith Rajkumar to
the staff as Associate Worship
Director.

Upgrades.

Invested in sound equipment
upgrades to better support
worship gatherings.

Annual Report 2025-2026

Broken Records.

Continued growth in attendance and
engagement during our Christmas and
Easter services.

Inspiration.

The team attended the ElevationWorship
concert at Scotiabank Arena for inspiration
and team development. They also
participated in several River

Worship gatherings.

Investing in the Team.

Hosted workshops to encourage
spiritual and musical growth within
our teams.

Planning & Strategy.
Continued regular worship leader
planning meetings to prayerfully
prepare for each sermon series.
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“When | first started in Media Arts, | had no clue how God
could use this ministry to bless others. | understand now
that Media Arts is about caring about the little details that
help people focus on and hear the message He has for
them.”

- Megan W.

“The Worship Ministry at UAC didn't just shape my worship
it ignited a fire in my spirit that refuses to dim throughout
the week. Serving on the worship team has taught me to
carry God's presence with confidence, not just emotion,
turning every song into spiritual warfare and every moment
into surrender. Through this ministry, | discovered a deeper
identity, where worship isn't simply something | do, but a
calling that continues to transform me from the inside out.”

- Binu G.

"What | love about this ministry is that each of us use our
gifts which | view as small individual pieces of a puzzle—we
rehearse individually prior to meeting and when we all get to
play together it becomes something extraordinary. It's very
much like the loaves and fishes—God blesses our obedience
and offering and it becomes this really special experience
that lingers and resides with me throughout the week."

- Valerie T.

“Coming into the worship ministry, | held onto many
pre-conceived notions for what worship should and could
be like. UAC's worship culture has profoundly challenged
me to explore new expressions and genres of worship that
I have always wanted to delve into. Pastor Kesha’s
enthusiasm and leadership are an inspiration to me of what
it means to be Spirit-led and | am reminded that there is
much to learn in my own personal journey.”

- Timmy C.

“Being able to use my creative gifts to worship and serve
God, who created me, is a privilege like no other. It has not
only brought the joy and satisfaction of personal and
musical growth, and a closer kinship with my fellow
believers in the worship team, it has most importantly
allowed me to facilitate the corporate worship of many
individuals from all backgrounds as one body, and to bring
glory and honour to the kingdom and the name of my
Saviour, Jesus Christ, in the hopes that others may come to
know Him as their Saviour as well.”

-Paul M.

“Serving in the Praise & Worship Ministry for the past few years
has transformed my heart, shifting my focus from performance
to a genuine connection with God. The pressure to sing
perfectly has been replaced by a deep peace that carries me
through life’s challenges, and serving the congregation has
become an even greater joy.”

- Nolly C.

“The worship team has been the core of self reflection and
affirmation of my faith. Music resonates with my soul more
than anything, and the feeling I get during praise and
worship is indescribable. It completes the portal for deeper
connection with God.”

- Michelle M.

“As | always say, worshiping God in our worship team is a
cure for my severe depression eight years ago, because
worship carries the energy and blessings from God that cast
out any darkness in our lives! Besides, it is the reason why we
are here on Earth!”

-JimL.

“Serving in the worship ministry has deepened my relationship
with God and strengthened my commitment to leading others
into His presence through worship. Rehearsing and serving
alongside the worship team has provided a supportive
community that encourages spiritual growth, prayer, and
excellence in our ministry. Through worship, | have witnessed
God's presence touch hearts, reminding me that music is a
powerful instrument for drawing people closer to Him.”

- Gerald R.

"l joined the choir as a volunteer to encourage my daughter,
Sophie, to step outside her comfort zone. Although we were
both shy, singing together helped us overcome our fear of
performing in front of others. With Kesha's patient leadership
and encouragement, we developed confidence, teamwork,
and singing skills, making this a truly meaningful volunteer
experience.”

-Paul S.




PRAYER MINISTRY

Pastor Daniel Mills & Cheryl Roe

Where would we be without prayer? Prayer is the ministry that
undergirds every other ministry at UAC. Prayer invites God to be
part of everything we do at UAC. Jesus has assured us in John 15
that “apart from Me, you can do nothing.”

The UAC Prayer Ministry is led by a team of people committed to
Jesus, to prayer, and to UAC. Our greatest desire, along with Pastor
Daniel, is that UAC would become a “house of prayer” as Jesus
declared His house to be in Luke 19. As a team, we believe that it
has been a great year for prayer! Sometimes things seem like just a
drop in the bucket but each drop adds to the whole. Here are some
of the wonderful happenings in prayer ministry this past year.

+* al

We have learned to grow in prayer in a variety of ways this year. .,_.w =i m_.
We are confident that God will continue to move us in His direction '."I.i.t I- - -
as we seek to cultivate an atmosphere conducive to prayer and - " i %_ - "! ;

dependence on Him. ; .. S—

LEADERSHIP TEAM

® Cheryl Roe @ Vanessa McKay ® Franklyn Pietrsz
®) Petrina Buell ® Wesley Philip @ Lily Zhang

h"l'" 35% increase *.' Average of 30 people coming out to our

in the prayer team'’s size Tuesday night prayer gatherings in person & online

° ° ) °
< 8,424 collective minutes {3, 87% increase inthe number of
ww of prayer every day for camps over o participants in our U-PRAY 40-Day Prayer Challenge
the summer at the start of the year




HIGHLIGHTS

A Regular Practice
People gathered for weekly prayer meetings

and bi-monthly worship nights.

Going Deeper
Special courses were offered throughout the

year to deepen prayer and teach new ways to
pray such as the Fasting Practice, Listening to
God, and the Scripture Practice.

U-PRAY

Our annual 40-Day Prayer Challenge starting
from January 1st almost doubled in the number
of participants from last year.

[
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“Why do | come to the prayer meeting before every
service? Because | believe in the power of prayer.”

- Tony M.

“During our 40-Day Prayer Challenge, we were encouraged

to try a new posture for a week. When | did that very simple
thing, somehow it changed my whole outlook on my
personal prayer time with the Lord. | can't really explain it
God just did it.”

- Sophie C.

“Fasting, in addition to our prayers, helps cultivate a period
of restoration for our body and our soul. | see it as a tool to
help sharpen our focus and to bring clarity to a particular
situation or need. This spiritual discipline allows us to be
more aware of what God is truly saying to His people. To be
completely aligned with His plan for our lives is truly a
wonderful thing. It is so encouraging and ever so peaceful.”

- Marsha P.W.

Covering Our Ministries in Prayer
We held 30-day Alpha Prayer Challenges in

September 2025 and May 2026.

Every Sunday

Our church family gathered before every service
to pray. For the summer, we took advantage of
the nice weather to go on prayer walks around
the building instead of our usual gathering.

Listening

@’) We added a component to our Sunday service to
listen to God in prayer. This helped our church
understand that prayer is not just talking to God
but also listening for his voice, direction, and leading.

"Abiding in God's word has always been my desire, and |
am always eager to learn more. When The Scripture
Practice was offered at UAC, | signed up for it. It was only
four sessions and felt totally doable. | loved how the videos
were explained in a simple manner for understanding, and
the exercise offered after each lesson was a good way to
stretch it. If you already have the discipline of reading
scripture, you will appreciate it. | always enjoyed sharing
and listening to others in the group about how they
interpreted one or more of the exercises in their daily
routine. Something that stuck with me is that the literary
design of the Bible forces us to slow down and prayertully
reflect so we can fill our minds with the words and
thoughts of God and let them shape who we are.”

- Salome A.

“Recently, | was diagnosed with a few health issues by ultrasound and on top of that | needed a surgery. During the healing
service on Sunday in the series on the Book of James, in the quiet time to listen to God's voice, | heard ‘Healing!” which really
gave me a sense of peace and encouragement. Then at the end of the sermon | really felt encouraged when the pastor said
we shouldn't carry our burden alone and we should trust and rely on God and our community. So | had the courage to go
line up for an anointing and healing prayer from the elders. | never had the courage to do that before. The elder who prayed
with me listened to my concerns with kindness and patience, then he anointed my forehead with oil and prayed for me. It was
a very powerful and emotional moment. The following week | visited my surgeon. To my great surprise, | was told that | didn't
need surgery at all after two surgeons examined me. How good is that! Then | did further tests for my other health issues and
the results were all fine! Now most of my physical pain is almost all gone! The doctor still needs me to do some further
checkups, but now | really believe that | am totally fine because | feel that God has truly healed me. Praise the Lord! I'm so
grateful for our church, my small group, our pastors and elders, and especially that time of prayer during the healing service!”

- A grateful congregant
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Terry Doner

In this last year we completed part two of our sound system renovation project. The scope of this year's investment was
the replacement of the on-stage monitor system which included the introduction of an “In-Ear Monitor” capability. It also
helps reduce overall volume.

Many people were in attendance for the townhall presentation in May on our lighting system project. Those present
really appreciated the opportunity to see the problems we need to address firsthand. Since that time the Board has
approved that we proceed as proposed over the next two fiscal years. (The first tranche of equipment has been ordered
and an installation plan for the fall is being made).

In the spring of this year, we suffered a rather rapid deterioration of the auditorium video projectors. Although they were at
end of life, they were not showing any signs of pending failure. | hoped that we could get a few more years out of them.
Because of the failure, we had to make an unplanned purchase to replace them, but we should be well positioned for the
next 10 years. We also installed a new TV on the balcony wall which is much better positioned and more visible information
display for the platform participants.

We continue to make minor investments in equipment so that we can ensure overall system reliability.

HIGHLIGHTS

Growth in Numbers & Skill Adaptation

all The media arts team is growing Our musicians are really happy with the new in-ear
in size and ability. monitor solution. One musician who had prior poor
experiences with other solutions commented that
our solution was good.
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DIGITAL MINISTRY

Jadon Smith

While the impact and significance of in-person gatherings is undeniable, many church-goers and seekers still look through
the online space for a community to call their own. | have the privilege of showing those online how wonderful our
community is, and reaching out to invite them into it.

Last year was our first year going all in with an established Digital Ministry, and the growth was impressive and staggering.
But since then the growth rate has evened out. Despite the slower growth, God has reminded me that He is still at work!
With every new subscriber, follower, and percentage increase in any metric, that's an increase in the likelihood of someone
online hearing the Good News for the first time. And that's what encourages me to continue pushing to touch our world
through Jesus, one screen, one livestream, one Instagram post, and one life at a time.

If you're reading this and haven't yet engaged with us on any social media platforms yet, can | encourage you to partner
with UAC in its digital mission by following us or sharing our content with your friends?

Livestream attendance increased by 29% across all platforms:

1 30,338 Impression

(126% increase from last year)

39% increase in followers

Content was shared 1 3% more
often than last year

156% increase in post engagement

o/ ¢ . .
46 /o INCréase infollowers 32% INCrease in subscribers

282% increase

in post engagement

12% increase in average

YouTube livestream viewcount

HIGHLIGHTS

Y] Livestream Consolidation

5. Accepted Invites
We transitioned off of the Church Online Platform il'!

Over 20 people visited our church for Christmas
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for our Sunday morning livestreams, consolidating
our efforts onto YouTube for greater
discoverability.

and over 30 for Easter after Instagram and
Facebook ads we ran encouraged them to visit us.
A number of these visitors have become regular
members of the congregation.




M ISSIONS MISSION COMMITTEE MEMBERS

® Daniel Mills

® John Cook

"Therefore, go and make disciples of all the nations, baptizing them in .

the name of the Father and the Son and the Holy Spirit. Teach these ® Laura Mills

new disciples to obey all the commands | have given you. And be sure ® Rhys Foy

of this: | am with you always, even to the end of the age." ® Adeline Griffin

- Matthew 28:19-20

GIVING

The Alliance Canada (Total: $89,496)

® Global Advanced Fund (For International Workers) - $40,000

® New Ventures - $15,100

@ Jaffrey Project - $18,796

® For Freedom International - $5,000
Canadian Church Leader Development Fund (The Alliance Canada) -
$10,000

International Workers (Total: $17,900)

® Derek & Bonnie Burnett - $6,900
® Matt & Amelie - $5,000
Katzaire Zee - $1,000

® Amazon Least Reached People Groups
(Rafael & Yudelkis) - $5,000

Partner Organizations (Total: $23,163)

® Christian Outreach Ministries (Jamaica Relief Effort) - $9,763
@ Canadian Missionary Kid Network - $1,200
® Youth Unlimited - $1,800
® Wycliffe Bible Translators - $3,700
Alpha Canada - $1,000 :
RISE Pregnancy Support Centre - $5,100 8% s2% 4
@ Messianic Mandate Ministry - $500
International Justice Mission - $100

Other (Total: $2,700)

® Afghan Church - $1,000
Support for Various Youth Mission Trips - $1,700

‘\P' 100+ children sponsored through Compassion Canada
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“Assurance Assembly is a marketplace ministry focused on
helping insurance professionals encounter Jesus. Our main
expression is a monthly mid-week worship during lunchtime
at the heart of the financial district. We hope to be a space
where colleagues and business partners in our industry feel
comfortable entering whether they are exploring faith for
the first time or reviving a dormant faith.

In January of this year, we announced our partnership with
Unionville Alliance Church to become an official New
Venture of the Alliance Canada. We are grateful to UAC for
supporting us especially in the areas of mentorship,
spiritual direction, and financial accountability. Earlier in
June, we kicked off our discernment process for our 2028
Vision. As part of this process, we gathered our Advisory
Board for its inaugural meeting, with Pastor Daniel serving
as one of its members. The invaluable advice and feedback
we received will become guideposts in this visioning
journey.”

- Eric Lee, Founder & Leader of Assurance Assembly

“On Compassion Sunday, my husband and | were encouraged to see how many children and their families were being

blessed by our congregation. This is a blessing for everyone concerned. Our children are grown and married with families of
their own. Throughout their childhoods we sponsored children from World Vision. Reading the testimonials of such children
it is obvious what a blessing sponsorship is in their lives. This was even more compounded when | was blessed by the
opportunity to go on a mission trip with World Vision where | met the sponsored children in a community. | still remember
the excitement of one child as she showed us her 'shoebox’ from OCC. Compassion Canada has allowed us as grandparents
to give the opportunity to 2 of our granddaughters to bless the life of a girl who lives in a less privileged part of the world. By
writing back and forth they can see the similarities and differences and because Spanish is their second language | hope one

day they will write in Spanish or maybe even visit the community.”

- Don & Adeline

“Last year was our family's first time volunteering during
the Operation Christmas Child Collection Week and at
the Shoebox Processing Center. It was a meaningful
experience that brought our family closer together,
helped us spend quality time away from our phones,
and helped us learn more about serving God
missionally at UAC. We worked as a team to process
shoebox gifts, welcome guests to our church, and be a
part of a larger mission-focused ministry that UAC
supports. We are so grateful for having the opportunity
to serve in this way, and we look forward to volunteering
in the future.”

- Paul

“Through this year's Peru missions cohort, | have felt
blessed by the deeper relationships | have been able to
build with other youth and made connections with
people who | would probably have never talked to
otherwise. | feel so blessed to be a part of this team
which is made up of such wonderful people. | have also
learned more about how to minister to others through
the various activities we've had to plan. As well, by
going overseas to teach, we have had to be innovative
in planning our lessons due to limited resources. So, as
someone who wants to go into ministry, | have been
blessed to learn and develop tangible lesson plans in a
creative way.”

- Kaitlin T.




“This summer, | had the opportunity to go on a mission
trip overseas to a country that is majority Muslim. | would
like to express my sincerest gratitude for the support of
UAC in partnering with me to share the good news of
Jesus and explore his wonderful world. During this trip, |
increasingly learned the importance and power of prayer,
as my team frequently prioritized times of devotion and
prayer. | also learned that it is more acceptable and
common for individuals to experience dreams and
visions of Jesus in various parts of the world. Through a
community dedicated to the spiritual growth of each
other, we were able to plant gospel seeds in locals and
build relationships that, Lord willing, will lead to many
new members of the kingdom of God.”

- Simon

“l went on a Mission Trip to Boston with my school, and it
really was an eye-opening experience! God was present
during the morning evangelism on university campuses
and during the kids' camp we ran at the park. During the
trip, by God's power, | was able to overcome my fear of
street evangelism and share the good news of Christ. |
was also able to share my faith with the little kids who
came to camp. Another blessing was finding a new family
in Boston from the church that hosted us. They showed
me that God's family is everywhere and we are all
brothers and sisters in Christ. The encouragement and
support from UAC was heartwarming and helped make
this trip possible for me.”

- Steven H.

“This year | had the incredible opportunity to join P2C on the Filter of Hope mission trip to Costa Rica. Throughout
the week, we witnessed God at work in so many ways both through us as we served and within us as He continued
to grow us in our faith. As a team, we distributed 39 water filters and New Testaments, giving families access to
clean water while also sharing the hope of the gospel. We had the privilege of sharing the gospel with 68 people,
and 7 people prayed to receive Jesus Christ as their personal Lord and Savior. Seeing God soften hearts and

transform lives was an incredible reminder that He is always at work. We were also encouraged by the faith of the
local believers and inspired as they shared their testimonies of God's faithfulness. | am so grateful to everyone who
made this trip possible, including the support from family, friends, and UAC.”

- Jessica W.
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“Reboot was a great experience! UAC sponsored me to attend during the summer of 2025. It was a camp designed for
missionary kids that aspired to teach them about life in Canada, help them heal from certain traumatic experiences, grow in
their faith, and make meaningful connections. | got to meet missionary kids who grew up near me and those who lived very
far away. It was my first time meeting so many people with whom | shared similar experiences. One of my key takeaways was
from a morning devotional. It was that we should have hope because, as Christians, we have confidence that God uses all
the events of our lives for His purposes. There is nothing “pointless”; everything is meaningful and can bring us closer to Him
and allow us to do His will. | am so thankful to be sponsored by UAC to attend Reboot! It was an unforgettable experience
that | will treasure.”

- Naomi G.

“Thinking of the folks at UAC always warms our hearts, for over the years they have loved on us, prayed for us, and
supported us in so many ways. The first time we came back for home assignment, our UAC family prepared our house for us
before we arrived. We walked in, put our suitcases down, and we found everything ready for us, from corn flakes in the
cupboard and toothbrushes in the bathroom. We were overwhelmed! As many of you know, in November of 2025, we
experienced a severe flood in our city. We lost about $4000 CAD worth of household items, including our car. We were so
thankful for UAC, who helped us replenish those lost items through their generosity. In January of 2026, John & Beth Cook
brought out a whole suitcase full of food and household items that were damaged or floated away. Fast forward 26 years
and we are now on our 6th home assignment. This time we have a sick 21-year-old, whom we had to bring back 2 months
before we could return. We told our son that we were worried about how she would be able to eat in the two months before
we could get back. That same day we received a note from a UAC member telling us that women from the church would
bring her food twice a week until we returned. We can't even write these words without the tears welling up. UAC has been
God's great gift to us through all these years. Thank you!”

- Derek & Bonnie Burnett, International Workers in Thailand

“Over the last year, our primary focus has been developing and delivering a health & fitness program for women and young
men in one of the nearby IDP camps to a people group that has suffered genocide, mass traumatization, persecution, and
displacement from their homeland. We are thankful to the God who designed us to have hearts to share our love of physical
activity and how it benefits us in many ways beyond just the physical. He has called us to use our education and experiences
(A worked as a physiotherapist, and M served in the Forces before moving overseas) to hopefully enrich the lives of our
program participants, while also being an example of the love and light of Jesus in how we treat them. God has also led us
to become more and more involved with Ultimate Frisbee in our city. Introduced by a German IW, Ultimate Frisbee is a
non-contact, self-governed sport and prioritizes good communication, enjoyment, fair-mindedness, truthfulness, and mutual
respect. Through participation and leadership in this sport, we met people whom we now disciple and work with in our
programs in the IDP camp, and have witnessed the work of the Holy Spirit as He has drawn at least three people from this
community to give their lives to Jesus. How amazing is it that God uses all things, including sport, as a way to draw people
closer to His heart. UAC's support, from prayer, encouragement, and financial contributions, has been essential in allowing
us to continue in all of these efforts. Thank you for your unwavering and selfless generosity!”

- Matt & Amelie, International Workers in the Middle East
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FACILITIES

Tony Miles

The Facilities Committee is responsible for overseeing the upgrading of the Unionville Alliance Church facilities and to
assist the Facilities Manager, Pascal Leung, in the ongoing maintenance of the Church. We view our role as to create a
positive first impression for anybody entering Unionville Alliance Church.

We wish to thank Pascal for his ongoing work in keeping the facilities in the best condition in addition to a big thank you to
all the volunteers who helped with the numerous projects tackled this year.

FACILITIES COMMITTEE

® Tony Miles @ Jason Alvares @) Don Griffin
® Andrew Alagaratnam ® Terry Doner ® Denis Lopes

HIGHLIGHTS

Accessibility Safety
Replaced a stairwell railing with one that meets g Installed balcony stair edging for additional

AODA requirements. safety in low light conditions.

Youth Building 'Ll The Kitchen

The youth room (AKA the portable) received The kitchen got a well-deserved facelift,
security upgrades, a total ramp and railing including new cabinets, a stainless steel
replacement, and extensive water damage repairs. countertop, and a brand-new industry standard

3-compartment sink. A commercial freezer has
also been purchased.

PJ Maintenance Py Sanctuary
x The parking lot received some much-needed [ 2.1 We completed a two year upgrade of the sound
repairs, and the office got repainted. system to repair and upgrade our failing system in
order to continue to provide a wonderful worship
atmosphere.
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AGM 2025 MINUTES

September 28, 2025

Elders Board Chair, Johnny Chankin, called the meeting to order at 12:42 pm and delivered some introductory
remarks. He thanked the congregation for their support and helping to keep the church leadership accountable. He
shared some reflections from Hebrews 10:23-25 and then opened the meeting with prayer.

1 - REFLECTIONS FROM LEAD PASTOR DANIEL MILLS

Pastor Daniel expressed gratitude for all that God is doing at Unionville Alliance Church (UAC) throughout this past
ministry year. He encouraged the members to read the AGM Report because there are amazing stories of God at work. He
shared that over 140 people enrolled in the Alpha courses this past ministry year and how it represents the church’s
invitational culture. He took time to express his appreciation to the elders, staff and ministry leaders for their service and
sacrifice.He reemphasized his desire for UAC to be a house of prayer and a people of prayer. He encouraged us to
consider how we do that. He exhorted us to attend the weekly Tuesday night prayer meetings with his vision for a hundred
people to be involved each week.

Pastor Daniel reflected on the sermon series this past ministry year that focused on the study of Jesus, The Way. It was a
multi-faceted series where we were able to see the beauty of the Way of Jesus. He introduced The Made for More sermon
series beginning in the fall that will equip people to discover their spiritual gifts.

He reminded us how UAC is to be a place where unchurched people and seekers can come to. In particular, how we are to
be a church for the unchurched that lives out the biblical principles of love, grace, community and fellowship. One
example Pastor Daniel highlighted is the work of our Master's Pantry under the leadership of Nancy Wilson. Master's Pantry
continues to be a holistic ministry of outreach to people of all faiths and no faith that serves almost 400 people a month
with food and prayer.

Pastor Daniel highlighted the ongoing church leadership and staff strategic mission, vision and values planning led by
Winston Miller and Mike Snow. He expressed gratitude for their time and commitment to this process.

For the next ministry year, Pastor Daniel challenged the membership in five specific areas:

1. To make a commitment to come out to a Tuesday night prayer meeting.

2. To pray for one person to invite to Alpha.

3. To take a step to join a small group.

4. To surrender your gifts and talents to the Lord.

5. To grow in a spirit of generosity.

He expressed thanks for his wife Laura and her support without which he could not do all that he does. Pastor Daniel also
thanked those who pray for and volunteer to assist staff. He was also thankful for the financial contributions from our

congregation this past fiscal year totaling $1.4 million in total revenue. Lastly, he appreciated the strides UAC have made in
our digital outreach.
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2 - APPROVAL OF MINUTES OF SEPTEMBER 22, 2024,

ANNUAL GENERAL MEETING (JOHNNY CHANKIN)

1. Moved by Terry Doner. Second by Winston Miller. Motion passed by show of hands.

3 - ELECTION OF MEMBERS FOR THE NOMINATING
COMMITTEE (JOHNNY CHANKIN)

1. Johnny noted that members Virgina Chan Smith and Salome Alagaratnam have been selected as nominees for the 2026
Nominating Committee. The membership was instructed to vote on their paper ballots. The results will be tabulated and
announced at the end of the meeting along with the election of elders.

4 - ELECTION OF ELDERS (JOHNNY CHANKIN)

. Claude Mathieu (2nd Term), Andrew Wallace (1st Term) are candidates for the position of elder.

. Andrew introduced himself and gave a short update on his experience and background.

. Elaine Phillip and Kenneth Chung were selected to be tellers.

A W N =

. Members were instructed how to vote using the paper ballots.

5 - 2024-2025 FINANCIAL REPORT

(NESA GULASEKARAM, TREASURER)

. Nesa reviewed the highlights of the Auditor’s Report and accompanying statements.
. Nesa asked if there were questions from members on the Auditor’s Report.

. Nesa reviewed key elements of the actual 2024-2025 Income and Expenses.

. All of the Income fund highlights were explained and compared to the prior year.

. A Capital Fund update regarding the sanctuary sound system project was provided.
. Nesa noted that the Capital Fund is not part of the Operating Expenses.

. Nesa also provided a breakdown of the church's restricted funds.

0 N O 01 A W N =

. Overall, there was a $127K surplus of revenue over expenses this past fiscal year. Nesa thanked God for the faithful

giving of the congregation.

Annual Report 2025-2026 = m



9. Nesa took questions from the members.

®) Jesse Burnett inquired if the church has any outstanding loans?
No. The church takes any needed monies from our surplus and reserve funds.

® Maise Menezes asked about the condition of the church roof and if there is more work to be done?
Tony Miles explained that the roof is inspected every year and is not yet due for a repair. However, it will need to be
addressed in a few years.

®) Michael Wong asked what the increase in the 2026 Capital Fund budgeting is for? Are you able to give an indication
of what the increase pertains to?

Nesa explained that the question will be addressed when he presents the 2025-2026 Budget.

10. There were no other questions. Johnny thanked Nesa for his faithful duties as treasurer and his added duties as the
interim bookkeeper last year.

6 - APPOINTING OF THE AUDITOR FOR 2025-2026

(NESA GULASEKARAM)

1. Nesa moved that Norton McMullen LLP be appointed as auditors for the 2025/2026 Fiscal Year. Motion was seconded
by Tony Miles. Motion passed by show of hands.

7 - PRESENTATION OF THE 2025-2026 BUDGET

(NESA GULASEKARAM)

1. Nesa reviewed the key elements of the Budgeted Income and Expenses. Highlights include:

® The $130K of the $200K increase to the Capital Fund is to budget for Phase 2 of the sanctuary sound system replacement project.
The remaining amount is set aside for facility upgrades, foyer, and any contingency needs. Nesa responded to a prior question
from the floor explaining how the church does not budget for Government grants. Any Government grants the church receives
UAC treats as income.

® The budgeted income for the Missions Fund was explained.
®) Nesa provided an explanation for the noted increase in the amortization percentage.

® He thanked retired church bookkeeper Mary Odinotski for her faithful service and the amount of work
that is involved to oversee the church's finances.

®) Nesa welcomed Chandra Nalliah as the new church bookkeeper.

2. Terry Doner then updated the members on the first phase of the Front of House (Sanctuary) Audio replacement Capital
Project that was installed in October 2024. Terry shared the second phase of this capital project is scheduled for this coming
fiscal year and will involve the replacement and enhancement of the stage monitoring system for the musicians. Terry
thanked the congregation for their generous giving over the past two years towards the new system.

3. From the floor, Jesse Burnett expressed appreciation for the necessary sound system upgrades.

4. Nesa thanked Terry for his leadership and contribution to the project.
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8 - REPORT FROM TELLERS (JOHNNY CHANKIN)

1. Johnny reviewed the results from the ballot votes:

® Nominating Committee: candidates Virgina Chan Smith and Salome Alagaratnam by majority vote were elected.

®) Elders: candidates Claude Mathieu and Andrew Wallace by majority vote were elected.

2. Johnny congratulated all those who were elected.

3. A motion to destroy the ballots was made by Johnny Chankin. Second by Jesse Burnett. Motion passed by show of hands.

9 - OTHER BUSINESS (JOHNNY CHANKIN)

1. Johnny invited questions from the membership floor:

® Raymond Wade expressed on behalf of the entire congregation his sincere thanks to Pastor Daniel, his wife Laura, the church staff
and BoE for their service and leadership. He expressed his sincere thanks for all who serve in the ministries of the church.

® Wesley Philip inquired about the direction of the Urban Farm community garden field.
®) Denis Lopes asked if there is a specific communication plan or a timeline in place for the wider use of the undeveloped portion of

the church property? Pastor Daniel responded how we continue to be a people of prayer and a church community who works

together to discern ideas about the potential strategic land use as we pray into our future. We want the land to be used for
kingdom purposes.

® Don Roe recognized Barb Doner for her tireless service. We thanked and acknowledged Terry and Barb for their 40+ years of
volunteer service at UAC.

®) Daniel also thanked all those who volunteer and make a wonderful impact on our church.

10 - JOHNNY CHANKIN CALLED TO ADJOURN

THE MEETING AT 02:08 PM.

11 - WES ROBERTS CLOSED THE MEETING IN PRAYER.
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UNIONVILLE ALLIANCE CHURCH
STATEMENT OF INCOME
AND EXPENSES

FISCAL YEAR ENDED JUNE 30, 2026

INCOME BUDGET 2027 ACTUAL 2026 ACTUAL 2025

CONTRIBUTIONS - Operating Fund 1,022,000 1,089,695 990,335
CONTRIBUTIONS - Missions 160,000 143,810 103,922
CONTRIBUTIONS - Memorial Fund - — 2,404 225
CONTRIBUTIONS - Community Care Fund 90,000 127,958 84,669
PROGRAMMING - Cost Recovery 68,500 109,877 88,037
RENTAL & OTHER INCOME 36,000 30,371 28,729
INTEREST 10,000 14,812 12,816
GOVERNMENT GRANT - — 10,000 26,800
CAPITAL PROJECT FUND 300,000 119,102 106,286
TOTAL INCOME 1,686,500 1,648,029 1,441,819

SALARIES & BENEFITS 623,405 556,998 526,093
PROGRAMMING COSTS 245,150 220,421 202,194
OFFICE & ADMINISTRATION 89,200 87,025 73,828
FACILITIES 166,000 157,639 145,102
C&MA DENOMINATIONAL COMMITMENT 12,000 12,000 12,000
MISSION 161,100 159,045 114,789
COMMUNITY CARE 113,000 145,251 92,281
AMORTIZATION 200,000 176,757 148,339
TOTAL EXPENSES 1,609,855 1,515,136 1,314,626
NET INCOME 76,645 132,893 127,193
ADDITION OF CAPITAL 300,000 210,398 332,841
2026-27

Auditorium Lighting (Phase 1) - $225k, Electronic Sign - $26k, Upgrades - $49k
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