LEADERSHIP

I IF I ER EPISODE NOTES

Episode #6: Attitude Determines Altitude
(Philippians 4:4) Rejoice in the Lord always. | will say it again: Rejoice!
Attitude Axioms

-Our attitude determines our approach to life.

-Our attitude determines our relationship with people.

-Often, our attitude is the only difference between success and failure.

-Our attitude at the beginning of a task will affect its outcome more than anything else.

-Our attitude can turn problems into blessings.

(Philippians 1:12) Now | want you to know, brothers and sisters, that what has happened to me has actually served
to advance the gospel.

Attitude Truths

1. Attitudes have the power to lift up or tear down a team.

Abilities + Attitudes = Results
Great Talent + Rotten Attitudes = Bad Team
Great Talent + Bad Attitudes = Average Team
Great Talent + Average Attitudes = Good Team

Great Talent + Good Attitudes = Great Team

2. An attitude compounds when its exposed to others.

3. Bad attitudes compound faster than good ones.
4. Attitudes are subjective, so identifying a wrong one can be difficult.

5. Rotten attitudes, lefts alone, will ruin everything.
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OURTEAM VALUES...
We Choose Joy
-We take fun seriously. We impact every environment by bringing energy and joy.

-We have fun and choose joy. We do this not because we get paid to; we do it because God has chosen us, we love
our church, and we're honored that we get to do what we would already be doing for free.

-We bring a life-giving attitude to every situation, no matter how challenging, knowing that the test of our attitude is
in the challenging times, not the fun times.
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DISCUSSION QUESTIONS

Where in your life have you noticed your attitude affected relationships with others? Did it affect it in a positive or a
negative way?
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What are 2 specific problems on your team? How can your attitude turn those problems into a blessing?

What ways can you reinforce and choose joy within your team?
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