Good Shepherd Pastoral Council
June 10, 2024 - 7:00 PM
Mary of Magdala Chapel

“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that
inspires our daily lives. We strive to welcome, accept and love all people as they are, and
through our ministries, reach out with active concern to those in need.”

2023/2024 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy
Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan."
(1. More vibrant mass. 2. Attract more young families and involve more youth)

(May minutes were approved by consensus via e-mail)

Attendance: Deacon Sandy Sites, Lisa Nimmer, Patrick Young, Jeff Olson, Tammy Hernke,
Adam Olig, Sheri Youngs, Joan Plumley, Steven Grieb, Ryan Goss
Absent: Craig Tautges, Nick Zepnic, Ron Leonhardt,

Opening Prayer - Lisa Nimmer

Welcome - New Pastoral Council Members Jeff Olson and Adam Olig, and Trustee Treasurer
Greg Goss

Introductions of the new Pastoral Council Members: Adam Olig and Jeff Olsen were
covered during the Discernment. A brief overview of the Pastoral Council was given. The
Pastoral Council will have an agenda. The agenda will be given out 3-4 days prior to the
meeting so you can review it. The Parish director report from Deacon Sandy will be on the
agenda. It will have current and upcoming events that we are planning on the agenda as well.
The Commission's reports are part of the agenda. Mentors will be available for the new
councilors if requested during their first year eftheitime on Pastoral Council

2024 - 2025 Officer Elections
Everyone except Trustees will participate in the election of officers. The following officers
were elected.
Chairperson: Tammy Hernke
Vice-Chair: Sheri Youngs
Secretary: Joan Plumley

e Description of Officers: [ OFFICERS.docx(2020)


https://docs.google.com/document/d/1cQM9YJc-MyyRs1eO0KsQ_D76mI1XpO-f/edit?usp=share_link&ouid=109076618735835639880&rtpof=true&sd=true

Parish Director Report - Deacon Sandy

Finance Council Liaison Clarification - Norms alignment regarding 2 member of the
same family. Now that Greg Goss is a Trustee, his son, Ryan, will no longer serve on the
Finance Commission.
Pastoral Care Commission - No Liaison needed given Pastoral Care Coordinator and
Pastor request to not hold Pastoral Care Commission monthly meetings
o Recommendation to try it for one year and see how it goes
o Cheryl is doing much and doing it well
o It's possible that we will amend the Norms to not have a Pastoral Care
Commission for 2024-2025
o The ministries like quilters, card ministry, Prayer Corner, would continue to move
on. They keep Cheryl updated
o Cheryl will work with Sandy in their weekly check-in meetings regarding
communication to Bryan for the bulletin, and members of Pastoral Care Ministries
o Deacon Sandy could give a brief report of Pastoral Care in the Pastor director
report at the PC monthly meeting
o There is every intention with the reorganization to keep Pastoral Care ministries
vibrant.
Motion to approve Greg Goss as Trustee Secretary - Needed a vote for for the
Corporate Record
o Motion for Greg Goss to be the Trustee Secretary made by Steven Grieb
Seconded by Sheri Youngs.
o Vote: Yes: 9 No: 0
A date to do a blessing and commissioning for all outbound, inbound, and incumbent
Council members, during Mass sometime this summer - or early September
o Deacon Sandy is thinking more towards September.
There were no additional questions for Deacon Sandy

Select Commission Liaisons -

@ List of Commissions and when they usually meet.docx

Lisa summarized the document for what each commission does.

Christian Formation: Meets the second Wednesday every month
m Joan Plumley and Bill Gaynor

Human Concerns Commision: Meets second Monday every month

m Jeff Olson and Steven Grieb

StewardShip:


https://docs.google.com/document/d/1lPMAXdErp38hHOfZSaaQMGYsCVXjNblR/edit?usp=share_link&ouid=109076618735835639880&rtpof=true&sd=true

m Sheri Youngs
Finance:
m  Adam Olig

Prayer and Worship: Meets the second Monday of the month

m Patrick Young and Ryan Goss

Prayer and Worship Human Care Commission Stewardship

Christian Formation

Strategic Planning - All
Strategic planning power point.pptx
e Please ask Commissions to have this as an agenda item every month:
1. Ways to increase Vibrancy of Mass
2. Ways to engage Young Families and increase participation
e Encourage discussion and ideas in the Commission you are on
e What, if anything, can the Pastoral Council do to support new or current initiatives?

Commission/Committee Questions- All Commission Liaison’s give a report

Please review the minutes from each Commission (sent to you by Bill Gaynor) prior to the
meeting and come with any questions you have. ** If you are on a Commission and met this
past month, please plan to give a short update.

Finance Council Update - Chris Brennan is our financial adviser who watches over our
accounts. The investments are doing well and are generating income.

Items From the Floor -
e Pre-Mass - June 15th: Steven Grieb June 16th: Ryan Goss
e GalileeU Schedule
e Bulletin Articles needed: Announce new Trustee and Pastoral Council Members in June
o Lisa will send that to Bryan with the bios from Adam and Jeff

Open Discussion -


https://docs.google.com/presentation/d/1ym5Xk-02YJFCNWQ_WBb7Wr23qney_fxZ/edit?usp=share_link&ouid=109076618735835639880&rtpof=true&sd=true
https://docs.google.com/document/d/1Iw-XHHbydPH5svFYSng9Nx4yB5fg-VAK/edit?usp=sharing&ouid=102687327869623504695&rtpof=true&sd=true
https://docs.google.com/document/d/1P7QS5W1wdxBzNHOe0qnLYm3EPfecHMiO/edit?usp=sharing&ouid=102687327869623504695&rtpof=true&sd=true
https://docs.google.com/document/d/1OItjDAhjT1G2SOeAOfHaX3vx91lc51hZPIw9EUjE-_g/edit?usp=sharing
https://www.archmil.org/GalileeU/Tracks.htm

Next Meeting: Monday, August 5, 2024 @ 7:00 PM
Prayer Leader -

Important Dates:
June 14th @ 6:00 PM - Capuchin Walk for the Hungry

June 14th @ 11:30 - Repairers of the Breach Brown Bag Lunch

June 24 to July 15 - Sandy on vacation

June 17 - 21 - Matthew 25 Workcamp

June 19 - 26 - National Eucharistic Pilgrimage in Milwaukee
There is plenty of information on the website

Agenda Items for next month:
e Discuss possible new goals for next year, or examine if the 3-5 year strategy focus
needs to be evaluated.

Closing Prayer - Deacon Sandy
- Formal blessing for a New Council from USCCB




