Good Shepherd Pastoral Council Agenda
February 3, 2025 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
[bookmark: _Int_mNjXIa4x]2024/2025 Goal: "Work with commissions, staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	X__ Adam
X__ Bill
X__ Greg
	_X_ Jeff
_X_ Joan
_Ex_ Nic
	_X_ Patrick
_X_ Ryan
_X Sandy
	_X_ Sheri
_X_ Steven
X_ Tammy 
X Marguerite -           
    guest



	Agenda
	Mins 
	

	1. [bookmark: _Hlk181194474]Opening
a. Welcome: Tammy
b. Opening prayer: Nic
c. January minutes approved via email
	5
	Sandy led us in A Prayer to St. Josephine Bakhita whose Feast Day is Feb. 8.
Authored by Bishop Haines and his sister Anne Haines, Director of St. Bakhita Catholic Worker House 

	2. Conversations in the Spirit update: Marguerite Thompson/Synodality team member(s)
	10
	Synopsis of Conversations in the Spirit: We can build genuine community with listening sessions. People felt heard, like those at the Synod in Rome. There was a prayerful, respectful environment.  Everyone could write comments on the paper in the middle of the table. Four questions were asked at the end of the four sessions:
How did it feel to really be listened to?
What is your biggest takeaway from these gatherings?
What is your hope from these gatherings?
Do you have any other comments or suggestions about the process, length and design of the evenings, number of sessions, the presenters, etc.?
Summary of evaluations: The sessions: 
· Developed the practice of listening
· Deeper listening and hearing skills were developed
· Built authentic community
· Built a more welcoming parish
Marguerite gave us handouts with responses to the questions. Read handouts for the March meeting.
As we pursue establishing a culture of listening and emerging actions form the discussions, let’s keep in mind: 1.) existing PC goals (more vibrant liturgy and more opportunities for young families and youth).

	3. Parish Director Report: Deacon Sandy
a. Continue discussion on Councils/Staff retreat (feedback from last staff meeting)
i. Staff identified 2 potential Retreat Directors: Fr. Ted Lawson, Director of the Redemptorist Retreat Center in Oconomowoc; Rich Harter, former Good Shepherd Pastoral Associate, Archdiocese of Milwaukee Director of Evangelization, and Cardinal Stritch University Director of Lay and Ecclesial Ministry
b. Revisit follow up to the Creche’ figures discussion from last month
c. All are invited to join me at St. Francis Cabrini in West Bend on Monday March 3 at 6PM for a regional Mass of Welcome for our new AB Grob, and a meet and greet reception with him after Mass
d. AB Emeritus Listecki will join us to preside and preach for a Mass of Thanksgiving sometime after June 1
e. Lent 2025: Jim Luther New Hope Center almsgiving focus
f. Please continue to find ways to connect to Pope Francis’ Jubilee Year “Pilgrimage of Hope” for 2025
g. Bogacki letter regarding Mercy Grant
h. Religious Art Donation from Fr. Peter
i. Estate gift to parish
j. Questions for Sandy?
	15
	a. Is there anyone else Pastoral Council would suggest for a retreat director on a Saturday morning 9AM to 3PM retreat? No additional suggestions were made.
Some preferred a retreat location away from Good Shepherd.





b. Local liturgical artist, member of the parish, has been engaged to paint the skin tones of the figures in more authentic shades.
C, Some Council members expressed a desire to attend the Mar. 3 Mass to meet Archbishop Grob at St. Francis Cabrini West Bend. Due to the Mar. 3 Grob Mass, the PC meeting will be moved to   Monday, March 10 at 7:00 P.M.
 
e. Lent: Pre-Mass only on Laetare Sunday. For all of Lent, we will pray the Confiteor during the Penitential Act. Congregants will participate in the intercessions. See note on left for Lenten almsgiving outreach.
g. Sandy read the grant letter stating that the Archdiocese has approved a grant to St. Martin de Porres. All Saints, St. Rose, and St. Michael Parishes.
h. Fr. Peter is donating a wooden, carved, image of the Resurrected Christ, created by his brother Goerge, which will hang in the Mary of Magdala Chapel. 
i. Estate gift: Furniture and other holdings. The staff is discerning the need/use of the furnishings. 

	c. [bookmark: _Hlk186443906]Council discussion
a. Council/trustee nomination process: Sheri 
1. Terms ending June ’25: Nic, Joan, Sheri, Steven, Tammy
b. Townhall: 
i. Are there questions from commissions? 
ii. PC question for table discussion: 
Do we need new strategic goals? If so, what are some suggestions? 
iii. Any other suggestions?
c. Technology update: Tammy
d. Council housekeeping 
a. Pre-mass: February 15/16
b. March pickup/drop-off of Patrick
c. Suggested agenda items for next month
d. Next meeting: March 10, 7:00 pm Mary of Magdala Chapel
e. March opening prayer leader: Patrick 
	30
	 
a. Sheri, Tammy, and Steven will finish their terms.  Joan will stay on. Nic’s decision is not known at this time. All are encouraged to consider discerning PC positions.
                   Timeline
Event           PC         Trustee (possibly)
Announce    3/8-3/9      4/5-4/6
______________________________
Nomina-       3/31       
tions close
________________________________  
Phone calls   4/7-
                      4/21
________________________________
Bios                               5/4-5/11 
Circulated
________________________________
Elections                        5/18
_________________________________
Discernment  
meeting          tbd,
                       possibly
                       May
_________________________________
First meeting   6/2
_________________________________
 
b. Town Hall – Tammy needs slides by March 3. 
See questions on left.
Additional suggested questions: What are we doing well? (Sandy will address some progress points at the Town Hall.) What can we do better?
Planning is still in the works. 









	e. Finance Council update: Adam
	15
	The Archdiocesan Catholic Stewardship Appeal is underway.  This year's theme is "Your Gift Does God's Work".  Funds are used in four key areas: 
· Serving those in need
· Strengthening parish ministries and supporting evangelization
· Supporting schools and parish religious education
· Forming priests, deacons and fostering parish leadership
See your weekly parish email for a link to learn more about the appeal, view the campaign video, and how to make a gift. 

One of the items we are researching is improvements to the Audio & Visual resources in Daniels Hall, through our Love One Another Campaign.

We are beginning our budget process for the coming fiscal year which begins July 1st.  We will be assessing the needs of our parish and how to support them. Financial pledges for 2025 are still being sought.


	f. Commissions update
a. Christian formation: Joan and Bill
b. Prayer and worship: Patrick and Ryan 
c. Stewardship: Sheri
d. Human concerns: Jeff and Steven
	10
	HCC Minutes - Correction on RJ Ministry entry, they will not offer a Respectful Dialogue session on Feb. 22.
Ignatian Family Teach-In for Justice Conference for High School students and their parents will be held only virtually this year.

	g. Closing prayer: Deacon Sandy 

	5
	Deacon Sandy offered a prayer based on a Scripture reading from Hebrews.



	Action items
	Person(s) Responsible

	Pre Mass Feb. 15/ 16
	Steve on 15, Tammy 16

	PC Meeting moved to March 10 at 7:00 P.M.
	All mark your calendars

	Prayer leader in March
	Patrick

	Provide ride for Patrick to PC meeting and home
	Bill

	Read over Listening to the Spirit reports from Maguerite
	All PC members



