Good Shepherd Pastoral Council Agenda
March 10, 2025 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
[bookmark: _Int_mNjXIa4x]2024/2025 Goal: "Work with commissions, staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam
_x_ Bill
_Ex_ Greg
	_x_ Jeff
_x_ Joan
_x_ Nic
	_x_ Patrick
_x_ Ryan
_x_ Sandy
	_x_ Sheri
_x_ Steven
_x_ Tammy 



	Agenda
	Mins 
	Notes

	1. [bookmark: _Hlk181194474]Opening
a. Welcome: Tammy
b. Opening prayer: Patrick
c. February minutes approved via email
	5
	

	2. Parish Director Report: Deacon Sandy
a. Lent 2025 “Believe. Trust. Hope.”
i. Ash Wednesday attendance
ii. Communal Anointing March 15/16
iii. Cheryl out indefinitely
iv. Stations of the Cross
b. Pope Francis “Pilgrimage of Hope” continues through December 2025
c. Archbishop Grob Welcome Mass at St. Frances Cabrini West Bend
d. Change of location for Tuesday Morning Mass
e. Altar platform access ramp for Fr. Dennis
f. Ready to go for Town Hall “State of the Parish”
g. Both Archbishop Listecki and Archbishop Grob committed to coming to GS
h. No Pre Mass during Lent
i. Councils/Staff Retreat
j. Questions for Sandy?
	15
	a. Easter 2025 Theme “Believe. 
    Hope. Live”
   i. The Ash Wednesday services   
       were well attended.
   iv. Stations of the Cross will take    
       place on a Thursday evening.

c. There was a good representation of GS parishioners at the Welcome Mass on March 3. 

d. The Tuesday morning Mass will be permanently moved to the chapel after Easter.









i. The retreat will be postponed until new PC members have been installed.


	3. [bookmark: _Hlk186443906]Council discussion
a. Townhall: 
i. Deck
ii. Questions
iii. Day of and post town hall actions-attending, AV help, treats
b. Council nominations: Sheri
c. Holy Thursday volunteers-April 17 
4. Council housekeeping 
a. Pre-mass: March15/16 (none during Lent ss)
b. April pickup/drop-off of Patrick
c. Suggested agenda items for next month
d. Next meeting: April 7, 7:00 pm Mary of Magdala Chapel
e. April opening prayer leader: Ryan
	30
	f. The slide deck and other preparations are in place for the Town Hall on March 30. This is the only date for this event.  It will be live-streamed.
Speakers from the commissions are:
CFC: Corinna and Marguerite
Stewardship: Lisa Nimmer
P & W: Judy Zunk
HCC: Jan Koleas
Sandy will give a report on the parish.
The parish is to be reminded that financial issues will not be addressed, as this was done at an earlier meeting.
b. Council nominations:
Step announcements are to be made on Mar. 22/23 and 29/30.
Volunteers: See below.
c. Holy Thursday, PC members were asked to assist with foot washing. Volunteers: see below.












	5. Finance Council update: Adam
	15
	A bid has been accepted for a new floor drain in the kitchen. Other projects in the works are: updated technology in the hall and a walkway from to the main church entrance.

	6. Commissions update
a. Prayer and worship: Patrick and Ryan 
b. Stewardship: Sheri
c. Human concerns: Jeff and Steven
d. Christian formation: Joan and Bill
	10
	P & W: new readers have been added to the roster; new acolytes are needed.
The music group is asking for more singers on Saturday night, especially cantors.
HCC: Chuck Koenings is the new chairperson.
CFC: More young people will attend Catholic Heart Workcamp this year.


	7. Closing prayer: Deacon Sandy 
	5
	



	Action items
	Person(s) Responsible

	Drive Patrick to and from meeting in April
	Tammy

	Make step announcements for PC nominations
	Mar. 22 Sheri, Mar. 23 Ryan
Mar. 29, Nic, Mar. 30, Bill

	Assist with foot washing on Holy Thursday, April 17
	Joan, Tammy, Sheri, Jeff

	
	



