Good Shepherd Pastoral Council Agenda
April 7, 2025, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
[bookmark: _Int_mNjXIa4x]2024/2025 Goal: "Work with commissions, staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam
_x_ Bill
_x_ Greg
	_x_ Jeff
_x_ Joan
__ Nic
	_x_ Patrick
_x_ Ryan
_x_ Sandy
	_x_ Sheri
_x_ Steven
_x_ Tammy 



	Agenda
	Mins 
	Notes

	1. [bookmark: _Hlk181194474]Opening
a. Welcome: Tammy
b. Opening prayer: Ryan
c. March minutes approved via email
	5
	Ryan led us in the Prayer of St. Francis

	2. Parish Director Report: Deacon Sandy
a. The ramp & Chapel woodwork art
b. Please come to the Easter Vigil – and bring a friend
c. Corn Roast Saturday August 9 after 4:30 Mass - New coordinator
d. Good Shepherd Sunday Weekend May 10/11 - Let’s make it a big deal!
e. Retreat Status?
f. Questions for Sandy?
	15
	The ramp has been tested and will be stained to match the altar.
The new Corn Roast coordinator is Naomi Brueker.
Good Shepherd Feast Day has been expanded to two days, on the weekend of May 11/12.
Sandy is encouraging PC members to come to the Holy Week services, especially the Easter Vigil.

	3. [bookmark: _Hlk186443906]Council discussion
a. Townhall: 
i. Debrief
ii. Comments/notes review
iii. Post town hall actions-post Q&A, slides, recording, notes, share notes with commissions
b. Council nominations: Sheri
c. Discuss-Conversations in the Spirit from February meeting
4. Deanery update
5. Council housekeeping 
a. May pickup/drop-off of Patrick
b. Suggested agenda items for next month-technology 
c. Next meeting: April 7, 7:00 pm Mary of Magdala Chapel
d. May opening prayer leader: Sheri
e. Transition to new pastor
f. Brenda Cline eMail
	30
	a. Townhall
Well done, well organized, well attended. People appreciated being in small groups and able to discuss questions.  Sandy recommended doing it the same way again next year.
The suggestions are to be shared with the commissions. Each commission is to review and see what can be implemented.  The decisions will be brought back to the Council in May and beyond, (1 month, 3 – 6 months) Categories for items are: 1.) possible, 2.) needs more time to look into, 3.) not possible in the Catholic Church. 
b. Council nominations, there has been a positive response to the nominations. 
c. A discussion on Conversations in the Spirit, was postponed.
d. Report from Eastern Waukesha County Deanery Meeting on March 31. There has been a favorable response to Archbishop Grob. We spent time discussing ways to bring back young adults in the 18 – 25 age group.
e. Not discussed.
f. Not discussed.












	6. Finance Council update: Adam
	15
	Reviewed Eschweiler Fund and the parish reserves and both have increased. Building and Grounds have approved the following projects: the ramp and the kitchen floor project, both were paid for by anonymous donors. Projects under review: AV update in Daniels Hall, roof over the narthex, update on emergency maps in each room, and a pathway from the handicapped parking lot into the narthex. Funding for the garden project is being sought. Distribution was approved for enhanced outreach from the Love One Another campaign. 

	7. Commissions update
a. Stewardship: Sheri
b. Human concerns: Jeff and Steven
c. Christian formation: Joan and Bill
d. Prayer and worship: Patrick and Ryan
	10
	Stewardship: A 2nd co-chair for hospitality is Catherine Gagnon. They are Working on the Called and Gifted program. 
Human Concerns: no meeting
CFC: Question on goals, will there be new goals? Still accepting applications for Matthew 25 workcamp, numbers are going up. Fundraisers for workcamp did well. The flower sale is coming up.
Adult Formation: Programs are going well.
P&W: There is a great need for more acolytes. Because of the ramp there is a reconfiguration of altar furniture. 

	8. Closing prayer: Deacon Sandy 
	5
	Prayer focused on Christ as the Light of the World.



	Action items
	Person(s) Responsible

	Patrick: pick up and drop off for PC meeting in May
	Steve

	Prayer leader for May
	Sheri

	
	

	
	



