Good Shepherd Pastoral Council Agenda[image: ]
December 2, 2024, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”	
2024/2025 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_X_ Adam
_X Bill
_E_ Greg
	_X_ Jeff
_X Joan
_X_ Nic
	_X_ Patrick
_X_ Ryan
_X_ Sandy
	_X_ Sheri
_X_ Steven
_X_ Tammy 



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _gjdgxs]Opening
a. Welcome: Tammy
b. Opening prayer: Jeff
c. November minutes approved via email
	5
	Jeff opened the meeting with prayer.

	1. Parish director report: Deacon Sandy
a. Transition from Archbishop Listecki to our new Archbishop Grob
· Glowing reports from all fronts
· Planning on regional meetings to meet and greet
· Installation January 14 at the Cathedral 
· Allowed one parish representative
b. Report from the most recent Parish Director Meeting
· Asked for assistance for Fr. Dennis
· Everything on hold until Archbishop Designate Grob establishes structure
· It appears I will be able to serve out my assignment 
c. Advent/Christmas seasons 2024
· Believe in Hope
· Kicking off Pope Francis Jubilee Year – a Year of Hope, begins on Christmas
	10
	At the request of Archbishop Grob, Bishop Listecki will stay on and serve as Archdiocesan Administrator.
Sandy invited Tammy to represent Good Shepherd for Archbishop Grob’s installation.






Our Advent/Christmas theme, Believe in Hope, follows the theme of the Jubilee Year declared by Pope Francis.

	
	
	

	2. Council discussion
a. Townhall: review draft format
i. Townhall outline_2025.docx
b. Staff, Pastoral Council, and Finance Council retreat
i. Retreat dates and locations 
Possibility: Redemptorist Retreat Center
Spring Day of Prayer Sat May 7 2025
Spring is a time of new growth in the natural world around us. With an open spirit, we are open to the possibilities of new spiritual growth through the loving Spirit of God. Mary’s receptive stand of pondering the love of God, brough not only newness in her life, but brought the word of God to us. This day of prayer is not a silent retreat. It begins with refreshment in the serving area, followed by a conference, the sacrament of Reconciliation, and time for silent reflection. After lunch, we will pray the Rosary together and close with the celebration of the Eucharist. The presenters are the Redemptorist Retreat Team.
c. Technology update: Tammy
i. Council member access to view content with password-Pastoral Council
3. Council housekeeping 
a. Pre-mass: None during Advent
b. January pickup/drop-off of Patrick
c. Suggested agenda items for next month
i. Spring elections
d. Next meeting: January 6, 7:00 pm Mary of Magdala Chapel
e. January opening prayer leader: Joan 
	35
	The Council members liked Tammy’s outline for the Townhall meeting on Mar. 30 and April 2.  The format will include presentations from key parish leaders and table discussion about the commissions.

Pastoral Council policies and procedures are available on request.

Staff, Pastoral Council, Finance retreat is still in the planning stages.  The suggested retreat on May 7 is on a Wednesday, not a Saturday.








Tech Update
All members were able to get into the parish content with the password Tammy gave us. 

	4. Finance Council update: 
a. Parish meeting report out
	20
	Adam gave the Finance report.
The parish finance review was completed. 
The Finance Townhall was a success.  The handout was very helpful and questions were addressed at the meeting.  We thank all involved in the planning and preparation for these meetings.

	5. Commissions update
a. Pastoral care: sending Christmas cards
b. Human concerns: Jeff and Steven
c. Christian formation: Joan and Bill
d. Stewardship: Sheri
e. Prayer and worship: Patrick and Ryan
	15
	Human Concerns and Christian Formation minutes are still in process.
Stewardship did not have a meeting because they spent their time working on the mailing. The Stewardship 4 week project, Crossing with Hope was a success.
Prayer and Worship minutes were distributed. The new Nativity is being received positively.  We thank Steve Johnson for building the stable.

	6. Closing prayer: Deacon Sandy

	5
	Sandy remembered two friends in his prayer who have recently died, Bishop Richard Sklba and Ed Geiger, parishioner.

	Action items
	Person(s) Responsible

	Further research on the retreat.
	Sandy

	Pick up/drop off Patrick for our next meeting on Jan. 6, 2025
	Bill

	Draft townhall deck and continue to plan and organize.
	Tammy

	Include call for communion ministers at January step announcements.
	Tammy
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