Good Shepherd Pastoral Council Agenda
January 6, 2025 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
[bookmark: _Int_mNjXIa4x]2024/2025 Goal: "Work with commissions, staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_X_ Adam
_X_ Bill
_X_ Greg
	_X_ Jeff
_X_ Joan
_Ex_ Nic
	_X_ Patrick
_X_ Ryan
_X_ Sandy
	_X_ Sheri
_X_ Steven
_X Tammy 



	Agenda
	Mins 
	Notes

	1. [bookmark: _Hlk181194474]Opening
a. Welcome: Tammy
b. Opening prayer: Joan
c. December minutes approved via email
	5
	

	2. Parish Director Report: Deacon Sandy
a. Continue discussion on Councils/Staff retreat (feedback from last staff meeting)
b. Time after new Council has been discerned 
c. Proxies approved by archdiocese:
i. $40,122 from LOA for Debt Reduction
ii. $100,000 from LOA to Replenish Reserves for Worship Space Improvements
iii. No action needed on either proxy
d. Latest on Archbishop Designate Grob
i. Meet and Greets scheduled
ii. Installation Mass Jan 14
iii. Alicia Levin and Dcn. Sandy attending Installation
e. Request feedback on Advent / Christmas 
i. Affirmations and Suggestions
ii. Music was especially beautiful
iii. Children being a part of 4:00 Christmas Eve Liturgy
iv. Creche is very much appreciated.
f. Pope Francis Jubilee Year: Pilgrimage of Hope
	15
	Retreat for Staff/PC/FC
a. Staff suggested the retreat should be based on synodality: listening, praying, and following the guidance of the Holy Spirit. 
b. Timing might be in Spring or June or July so new Council members could attend.
c. Debt Reduction as per notes on left.  We are now up to date.

d.  
     i.  Archbishop Grob wants to meet everyone.
        There will be a meet and greet at St. John Vianny.                         
    
e.  Feedback on Advent/Christmas
      i. Affirmations
Christmas 4:00 P.M. Mass, children’s involvement in placing and blessing new Manger and figures.
      Suggestions: use incense on Epiphany. 
iv. New Nativity – research was done to make facial features look like people of the Middle East or East. One comment, that the skin tones should be more authentic, like the Mary and Joseph statues we have in church



	3. [bookmark: _Hlk186443906]Council discussion
a. Townhall: 
i. Ask of commissions
1. 1 person to speak to slide(s) at each session – 10:45, March 30 and 6:00, April 2
2. 1 or 2 slides; slide template to be shared
3. 1 or 2 questions to ask parishioners for table discussions
ii. What are ideas for Pastoral Council questions for table discussions?
b. Technology update: Tammy
c. Council nomination process: schedule/plans to be reviewed in February with members
d. to decide if they will continue with
another term
i. Terms finishing June 25
1. Trustee secretary: Nic
2. Council: Joan, Sheri, Steven, Tammy
4. Council housekeeping 
a. Pre-mass: January 18 and 19
b. February pickup/drop-off of Patrick
c. Suggested agenda items for next month
d. Next meeting: February 3, 7:00 pm Mary of Magdala Chapel
e. February opening prayer leader: Nic 
	30
	 One person to speak on March 30 and one on April 2 (could be same person). Commissions should have this work done by end of February.

Tell presenters to practice to keep within time frame. (2 minutes)
Tammy updating the deck and
creating template for town hall to
share with commissions. Bill
volunteered to help with
consolidating questions from
commissions.



ii. Do we need new strategic goals? If so, what are some suggestions?
b. Tammy asked Marge if we are able to purchase two Microsoft licenses for PC chair and one other person.

Agenda items for February: town
hall; council nomination timelines







	5. Finance Council update: Adam
	20
	Building and Grounds – roof replacement being discussed, narthex and south entrance roofs.
Hartfelt House contract to be renewed.
Al-Anon contract being updated. 
Still waiting for more pledges to be returned.

	6. Commissions update
a. Christian formation: Joan and Bill
b. Prayer and worship: Patrick and Ryan 
c. Stewardship: Sheri
d. Human concerns: Jeff and Steven
	15
	 CFC – In November Corinna approved members of the Racial Justice Ministry to accompany a group of youth and parents to Ignatian Family Teach-In for Justice in Wash. D.C. Nov. 15-17. This is based on Catholic Social Teaching Conference, relevant issues and advocacy to Capitol Hill on Nov. 17. An informational meeting will be held.
Stewardship and Prayer and Worship Commissions did not meet in Dec. 
Human Concern’s main project is sponsoring a well for a new water source in El Salvador, benefitting people in Ellacuria..

	7. Closing prayer: Deacon Sandy 
EPIPHANY PRAYER:
Arise, shine, for the Light of the World has come! Darkness covers the earth and its people, but the radiance of God's Light burns away its shadows, illuminates the smallest corner, and heralds in the start
of a new dawn, where hearts no longer fear, souls might be set free, and sister shall follow brother and brother shall follow sister, nation shall follow nation, and kings and princes bow down in awe before the one who comes to reign. Arise, shine, for the Light of the World has come! Alleluia!
+God bless us all, Father, Son, and Holy Spirit. Amen
	5
	



	Action items
	Person(s) Responsible

	a. Pre-Mass – Jan. 18-19

	Steve will do Jan 18, Jeff on Jan. 19

	b. Pick up/drop off Patrick in Feb.
	Bill

	c. Retreat: more work to be done to set up a staff/Pastoral Council/Finance Council retreat focused on synodality.
	Sandy

	
	



