[image: ]Good Shepherd Pastoral Council Agenda
November 4, 2024, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”	
2024/2025 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	Absent Adam
__ Bill
__ Greg
	Absent Jeff
_X_ Joan
_Absent_ Nic
	__ Patrick
__ Ryan
__ Sandy
	__ Sheri
__ Steven
_X_ Tammy 

	Agenda
	Minutes allotted
	Notes

	1. Opening
a. Welcome: Tammy
b. Opening prayer: Greg
c. October minutes approved via email
	5
	St. Francis Peace Prayer – Thank you Greg.

	2. Parish director report: Deacon Sandy
a. BREAKING NEWS: We have a new Archbishop! Archbishop Designate Jeffrey S. Grob
b. What I know about him
c. Update on Listening to the Spirit sessions
d. Update on Advent / Christmas / Lent / Easter themes
e. New Nativity Crèche
f. Update on continued positive trending
i. Mass attendance
ii. Baptisms
iii. Weddings
iv. Music Ministry
v. ITS Attendance
vi. CF Attendance
g. Ability Bikers visit 7/20 and 7/21, 2025
	10
	b. WI native, went to Chicago, he has been a priest for over 20 years,  Canon lawyer MA, doctorate in exorcism.
c. Listening to Spirit update: the full report is forthcoming.
d. Advent/Christmas/Lent/
Easter themes      
                     Believe in Hope
                     (Advent) 
                     Trust in Hope 
                      (Christmas)
                     Live in Hope 
                     (Lent/Easter)
e. New Nativity Creche has arrived.
f. Update on positive trending
i. Mass attendance: 220 average per Mass, average up 100 per weekend over last year.
ii. Baptisms: 6 in recent and upcoming weeks
                           iii  Weddings: 5 this 
                                year
                           vi. Music Ministry: new 
                                participants
                           v. In the Spotlight:  
                               growing
                           vi. GOF/Growing Faith:                
                               numbers are up
 
g. Ability Bikers will visit 7/20 – 7/21, 2025, ride for people with disabilities


	2. Council discussion
a. Staff, Pastoral Council, and Finance Council retreat
b. Townhall
i. Format 
ii. Date: March 30 (Sun.), Apr. 2 (Wed.)
iii. Planning/coordination
c. Strategic planning: All
i. Update on feasibility of conducting new parish survey
ii. Reference deck, Strategic planning power point.pptx  
d. Technology update: Tammy
3. Council housekeeping 
a. Pre-mass: November 16/17
b. December pickup/drop-off of Patrick
c. Suggested agenda items for next month
d. Next meeting: December 2, 7:00 pm Mary of Magdala Chapel
e. November opening prayer leader: Jeff
	35
	Retreat: Sat. A.M. time was most preferred; we would use an outside retreat director. Next steps, propose a date or two. Sandy will check some retreat sites. 
    Town Hall: Format possibilities:
· Rotating Stations 
· Audience Q & A, overview 
of commissions
    
· Quick Fire, after each speaker,       
audience can ask questions right away (most preferred)

    Date: After Mass Sun March 30 (Live),   
    Evening of Wed Apr. 2 (Zoom)
· Tammy is looking for others to work on the Town Hall with her.

Tech update, Tammy is working through it, she’s making progress. 
 
Pre-Mass:
 Sat. Nov. 16 - Greg 
 Sun. Nov. 17 - Joan
 


 

	4. Finance Council update: 
a. External audit report update
	20
	Oct. 21 Finance Council meeting, met with Chris Brennan, parish financial advisor.
We took money from reserves for Hartfel House, $10,000 for operations, Marge is working with Archdiocese.
Audit Review, representative will come on Nov. 18.
Approved tenant lease agreements with Hartfel House. 
Approved grant from ENCF Called and Gifted event for 5 people from the parish, $350 per person.
Love One Another Bldg and Grounds:
· looking to replace South Doors.
· New kitchen drain put on pause.
· Daniels Hall, AV system a priority
Outreach: Ellacuria water project; a meeting is coming up to further discuss.
Finance Council Town Hall, Nov. 16-17, all in person, no virtual options. 

	5. Commissions update
a. Prayer and worship: Patrick and Ryan
b. Human concerns: Jeff and Steven
c. Christian formation: Joan and Bill
d. Stewardship: Sheri
	15
	P&W: Readers, need for more readers
Music ministry: good response to Community Choir Sunday
HC – report from outreach: 
· Human Trafficking group report
· Food Pantry group, requesting more parish members to be involved. Open hours: T, Th Noon -2, T, TH 5-7 P.M.
Christian Formation: 51 available spots for CHWC to Niagara Falls next summer. 
· Adult Faith Formation: many opportunities including prayer on Thursday night and spiritual book club. 
· 80 families 203 individuals, part of GOF.
Stewardship: 
· working on Crossing with Hope Campaign. 
· [bookmark: _Hlk181194474]Nov. 16-17 will be commitment weekend in the Daniels Hall.  

	6. Closing prayer: Deacon Sandy
Prayer for our new Archbishop

	5
	

	Action items
	Person(s) Responsible

	Patrick pick up and take home for Dec.
	Tammy

	Check on potential retreat locations and report in Dec
	Sandy
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