Good Shepherd Pastoral Council Agenda
June 2, 2025, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
[bookmark: _heading=h.ppo59pkm43mv]2024/2025 Goal: "Work with commissions, staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_X_ Adam
_X_ Bill
_X_ Cathy
_X_ Greg
	_X_ Jeff
_X_ Jenny
_X_ Joan
_Ex_ Nic
	_X_ Patrick
_X_ Ryan
_X_ Sandy

	_X_ Sheri
_X_ Steven
_X_ Tammy 



	Agenda
	Mins 
	Notes

	1. [bookmark: _heading=h.ncu36jmaml5a]Opening
a. Peace be with you
b. Opening prayer: Steven
c. May minutes approved via email
	5
	

	2. Parish Director Report: Deacon Sandy
a. Trustee election results
b. September Finance and Pastoral Council Commissioning
c. Questions for Sandy?
	15
	2. a A meeting will take place within the next three days to count votes from the Trustee election. Archbishop Grob needs to approve the person before the name of the new Trustee can be announced.
b. A brief commissioning ceremony will take place to thank outgoing PC members, welcome new Council members and the new Trustee in September at the end of Mass, date to be determined.

	3. [bookmark: _heading=h.bti5frg7180f]Council discussion
a. Welcome new members: 
i. Introduction: 
ii. Overview of Pastoral Council
b. Officer elections: Chairperson, Vice-Chair, and Secretary (Adam, Bill, Cathy, Jeff, Jenny, Joan, Patrick, Ryan)
i. Officer descriptions
ii. PCC Norms
iii. Commission information
c. Response of commissions or PC/Dcn. Sandy to parishioner suggestions in writing (Joan)
d. Schedule Town Hall and Finance Reporting meeting for 2026 (Joan)
e. Council housekeeping 
i. Pre-mass June 14 and 15
ii. July off? 
iii. Suggested agenda items 
	30
	 3 a. New members were welcomed           at the beginning of the meeting.
     i. Cathy and Jenny will send Bryan Ramsey a short bio for the bulletin (100ish words)

b. PC Officers for 2025-2026
Adam Olig - Chairperson
Jeff Olson - Vice Chair
Joan Plumley - Secretary 
Christian Formation Commission meets on the second Wednesday of the month at 6:00 P.M. in person. Christian Formation programs.
Human Concerns Commission meets on the second Monday of the month, except March, June, Sept., Dec. Several ministries are under the umbrella of the HCC, such as St. Ben’s Meal Program, MF Food Pantry, Ellacuria Committee, Anti-Human Trafficking, and others.
Finance Council meets 3th Monday of the month at 6:30 P.M. on Zoom. Parish finances.
Prayer and Worship Commission meets the 3rd Monday of the month, 7:00 P.M. on Zoom. Liturgical ministries.
Stewardship Commission meets the 2nd Monday of month 7:00 P.M. in person. Time, talent, treasure, coordinates hospitality.
Liaisons to Commissions 2025-26
Jenny - Prayer and Worship
Cathy - Human Concerns
Patrick - Stewardship
Joan - Christian Formation 
Bill - Christian Formation
Ryan - Prayer and Worship
Jeff - Finance Council

c. Responses from Sandy and the commissions addressing the Town Hall comments/suggestions are available on the parish website. 

d. Joan will ask Marguerite about Sunday, Nov. 16 for the Parish Finance Meeting, and a Feb. or early March date for a Town Hall meeting. Scheduled Spotlight event dates may be changed.
e. Pre-Mass June 14-15 Tammy or Greg on June 14, June 15 Bill, Jeff,or Joan
    July - no PC meeting










	4. Finance Council update: Adam
	20
	Bldg & Grounds updates on projects: removal of Daniels Hall dividing wall, walkway to access handicapped parking spots, electrical outlets in narthex,
Big projects: AC will need replacement (36 year old unit)
South Parking lot needs replacement
Baptismal font, not a priority now, since Steve fixed it, it is not leaking.
Daniels Hall - tech update costs will come from Love One Another campaign 
Finance Council norms are will being reviewed, including fundraising activities.
The 2025-2026 - Budget was submitted to the Archdiocese and was approved.
Parish Reserve Funds, Stifel Financial employee has been invited to attend July Finance Council meeting.

	5. Commissions update
a. Christian formation: Joan and Bill
b. Prayer and worship: Patrick and Ryan
c. Stewardship: Sheri
d. Human concerns: Jeff and Steven
	10
	5 a. CFC
A Beautiful Confirmation Mass was held at St. James.
Matthew 25 will take place the week of June 23, 40 youth, 20 adult chaperones will provide service in the community and to parishioners.
Catholic Heart Workcampers will go to Niagara Falls in July.
Bible study for adults will take place over the summer during the day and evening using the same materials.
Young adult Bible study will be discontinued due to lack of attendance.
A new library system will be utilized.
b. P&W - A prayer service in thanksgiving for Pope Francis and Pope Leo originally scheduled for June 8 is being reconsidered. It will not happen on June 8.
A potential new acolyte is being trained.
The Pilgrimage of Hope Jubilee Year will continue under Pope Leo at GS.
HCC - Food Pantry in the Falls needs more volunteers on Tues. and Thur.


	6. Closing prayer: Deacon Sandy 
	5
	The prayer focused on Pentecost and the Holy Spirit.



	Action items
	Person(s) Responsible

	Pre-Mass on June 14
	Tammy or Greg

	Pre-Mass on June 15
	Jeff, Bill or Joan

	Contact Marguerite about dates for Parish Finance Council and Town Hall meetings
	Joan



